




PARK MANAGEMENT WORKING PANEL 
 

Friday 11 April 2008 HMBC 
 
 
Present Members: P Cook, C Marsh, D Moyse, L Bennett, D Houseago, H Jenny,            

T Archer, M Date, M Retallick (Chairman) 
 
Present  Officers:  S Goodfellow, R Steemson, O Rutter, A Watson 
 
Apologies Members: A Hosking, J McInnes, N Hoskin  
 
Apologies Officer:  J Weir, T Halse, D Griffiths 
 
 
1 Matters arising from notes of last meeting 
 
Sue Goodfellow reminded the Panel that the Authority recently approved a contribution of 
£15,000 towards the Trans Moor Link bus service and that Devon County Council (DCC) 
have confirmed that they will continue to support funding the public transport services 
which were supported last year.  Members who lobbied DCC on behalf of DNPA were 
thanked for their help.  
 
2 Q and A on items in Park Management Information Bulletin  

 
Clam Bridge 
Sue Goodfellow informed the Panel that the Chairman of the Authority received  a petition 
from Manaton and Lustleigh at April’s Authority meeting requesting the retention of the old 
clam bridge.  A meeting will be held with all parties, including DCC on 17 April to discuss 
the future of the bridge.  A progress report will be presented to the next Authority meeting 
on 2 May 2008.   
 
Two Day Mountain Running Event  
The Panel were informed that the Authority has agreed to explore options for the start and 
finish point for the event to be hosted at Okehanpton.  As yet permission has not been 
secured from landowners.  The event has previously been hosted by various National 
Parks and was last hosted by DNPA in 1982.  Whilst there are concerns regarding the 
environmental impact of the event, other National Parks have not reported any negative 
impacts from the event.  Careful consideration will be given to the most suitable overnight 
camping location.  Rob Steemson confirmed that the Commoners Council have been 
made aware of the event.   
 
ACTION - Ally Kholer to keep the Panel informed of discussions.  
 
Conservation Area Designations 
The Panel were informed that the proposed boundary extension of the Mary Tavy 
Conservation Area has received the Parish Council’s unanimous support.  Panel members 
were happy for the revised boundary to form the basis of a public consultation event.  
 
Deer Initiative Operations 
Ms Bennett stated that if a baseline population survey has not been completed it would be 
difficult to undertake a well informed culling exercise.    



ACTION – Sue Goodfellow and Rob Steemson to explore with the partners of the 
Deer Initiative whether or not a population survey has been or will be undertaken 
prior to the culling taking place.  Panel Members requested an update at the next 
meeting of the PMWP.  
 
3 Education Strategy Review: Learning  - the Future (Orlando Rutter) 
 
A. Education Strategy Development Plan 2002 – 2007: Review and Report 
The Panel were presented with an information paper that reviewed and reported against 
ambitions identified in the Education Strategy Development Plan 2002 – 2007 which was 
approved by Members following the Education Review in 2001.   
 
The Panel were happy to note the contents of the report.  Sue Goodfellow thanked 
Orlando for a hugely successful and well documented and implemented Strategy.  This 
was echoed by Members.  The Chairman noted that comments have been received from 
other National Parks praising the contents of the Strategy.  
 
B. Formal and Informal Learning Action Plan 2008 – 2011 
The Panel were informed that this Action Plan looks to the future and reflects on the 
management restructure of April 2007 and uses the Dartmoor National Park Management 
Plan as a guiding reference.    
 
The Panel were informed that the Authority is able to track which countries visitors to the 
website come from.  Results show that a large number visiting from France and Germany 
and several key leaflets and pages have been translated in order to overcome language 
barriers.  Translations into Polish are planned for the near future.   
 
Orlando has been working closely with Ally Kholer and Jackie Ridley to overcome barriers 
experienced by black and ethnic groups within the tourism industry.  Ms Jenny stated that 
a lot of good work is being achieved by the Social Inclusion and Diversity Group to 
increase the awareness of such issues.  Sue Goodfellow informed the Panel that the next 
Staff Training Day will be based upon diversity issues.  
 
Panel Members were keen to ensure that education is addressed by all Services.  Orlando 
cited the Ranger Ralph initiative as a good example where the Ranger and Education 
Service work closely together.   It was agreed that other Services could be engaged within 
the delivery of education objectives.  Sue Goodfellow explained that last years’ re-
organisation helped to raise the profile of education across the Authority and that all 
exhibitions designed by the Authority now incorporate an educational element.   
 
The Panel were happy to note the contents of the report and thanked Orlando for a well 
informed Action Plan.   
 
C. Guided Walks Service Review 
The Panel were informed that the Service Review reports on a rolling review of the Guided 
Walks Service and illustrates the methods of working that will be adopted to implement the 
review.  The review is not likely to formally start until August. In the mean time 
benchmarking information will be gathered from other National Parks and private sector 
providers.  The Panel were asked to comment on the proposed areas for future review 
namely audience research, partner activities and objective, marketing, market creation and 
modern technology.   
 



Panel Members asked if the Education Service was involved with the yearly ‘beating of the 
bounds’.  Rob Steemson confirmed that the Rangers attend and support the event.  
Orlando welcomed invites from the Parish Council to the Education Service to attend such 
events.   
 
ACTION - Andrew Watson to forward Orlando’s comments at the next Dartmoor 
Forum Meeting.  
 
Orlando explained that the role and format of the Dartmoor Guide will be addressed as 
part of the review.  Samples of similar publications from other National Parks were 
circulated to the Panel for their information and perusal.  The Panel were informed that the 
newspaper format lends itself well to delivery, although some Members found it to be too 
large and cumbersome.  Orlando agreed that additional survey work needs to be 
undertaken in order to gauge the views of the public when considering the role and format 
of both the Dartmoor Guide and Visitor.  The Panel agreed that both publications should 
follow a similar format and style.   
 
Ms Jenny stated that the Peak District have engaged with modern technology and for a 
£10 deposit visitors can hire an i-pod with a pre loaded self guided walk.  Whilst it was a 
novel idea it was also an anti-social experience when in a group. 
 
Sue Goodfellow reported that the Dartmoor virtual tours have proved to be a huge success 
and that the tours are to be considered in different languages.  The Panel agreed that new 
technology should be embraced for certain groups of visitors and that it should be 
regarded as a complementary experience when visiting Dartmoor.  
 
Orlando explained that the guided walk charges have remained static for 3 years and that 
the Review of Income Generation concluded that more consideration should be given to 
creating an income from guided walks.   Whilst wanting to keep the walks as accessible as 
possible, no increase in change has been made for walks under 2 hours.  However it was 
considered that as walks become longer and more specialist, they could accommodate an 
increase in charges.  Orlando explained that secondary audiences can attend walks for 
free, for example; adults attend for free on children walks visa versa.   A three month 
season ticket has also been introduced and one has been purchased already. Orlando 
explained that the price increases have been benchmarked against guided walks provided 
by other National Parks and the private sector and our fees compare favourably.  Orlando 
reminded the Panel that if the participant attends a guided walk by public transport they 
would be able to attend for free.  Following the publication of the price increases the 
Authority has received one complaint. 
 
Panel Members discussed the price increases and were disappointed to see a charge 
being made for a child attending the navigation course, which was considered as a key 
skill and the cost as prohibitive.   
 
Panel Members expressed concern over the increase in charges for longer walks and 
considered that it does not sit comfortably with other National Parks objectives of trying to 
promote inclusiveness of opportunity when accessing Dartmoor.  Members considered 
that the charge increases could discriminate against ethnic and minority groups.  In 
addition some Panel Members considered the cost of the three month season ticket to be 
expensive when compared to yearly membership of the National Trust or similar bodies.  
Other Panel Members accepted that the Authority needed to explore alternative ways of 
generating income and supported the charges, especially for the more specialist walks.  



Members agreed that the charges should be widely publicised, along with the concessions  
which allow certain groups to attend for free.  Whilst the opinion of the Panel Members 
were split, Sue Goodfellow recommended that the charging structure should be 
considered as a pilot for a year and will be reviewed next year.   
 
Sue Goodfellow apologised for the sequence of events leading to Members considering 
the pricing structure at Authority and confirmed that this would not happen next year.   
 
The Panel were content for the charges to be piloted for a year. 
 
ACTION – Sue Goodfellow to provide Panel members with an update on charging at 
the next meeting of the PMWP in October.  
 
4 Car Parking Charging – Progress Report 
 
Andrew Watson presented the report on work that is currently being carried out by Richard 
Drysdale and John Stone.  He explained that 4 car parks were identified where parking 
charges could be considered and where honesty boxes are already established.  These 
were identified as Princetown, Haytor (lower), Postbridge and Meldon.   
 
The negative impacts of introducing car park charges were identified as: 

• the cost of installation  
• the cost of on-going maintenance  
• the planning implications associated additional signage and display boards 
• vandalism, theft and graffiti  
• juxtaposition with National Park purposes 
• local resentment  
• displaced parking 
• opposition from vendors 
• catalyst for the introduction of charges elsewhere 

 
The positive impacts arising from introducing car park charges were identified as: 

• reinforcing the public’s expectation to pay for parking  
• contributions could fund local projects 
• charging could facilitate the introduction of an overnight parking policy 

 
Meldon was identified as being the most remote and rural car park, which is well used by 
local dog walkers.  The location would make enforcement and money collection difficult to 
manage and existing honesty boxes are often vandalised.  
 
Haytor is seen as the gateway to Dartmoor and the introduction of signage, display boards 
and parking meters is likely to spoil the newly created vistas from the visitor centre.  
 
Postbridge is shielded by a historic Devon bank and incorporates a recycling unit.  The 
existing honesty box’s collected £4,844.67 between April 07 - Mar 08.  
 
Princetown was considered as the most appropriate car park to introduce charging as it 
occupies a relatively urban setting and there is little alternative parking provision. The 
existing honesty box collected Princetown collected  £5,709.97 between April 07 - Mar 08.  
 
Between April 06 – March 07 £8,000 was collected from the box’s at Postbridge and 
Princetown.   



Panel Members expressed concern over the likely costs of maintenance and enforcement.  
Some Members considered that honesty boxes should be better promoted before charging 
is considered.  Sue Goodfellow confirmed that a honesty box will be introduced at Haytor, 
there are signs advertising the box at Princetown and agreed that the box would be better  
promoted at Postbridge.  It was agreed that Princetown would be the most appropriate car 
park to introduce a charging trial, if anywhere.  
 
Andrew informed Members that a report will be taken to the next meeting of the Audit and 
Governance Committee on 9 May 2008 to consider the above.   
 
ACTION - Prior to a report being presented to the next Audit and Governance 
Committee, further analysis of usage figures and consultation with local 
landowners, residents and stakeholders will be undertaken. 
 
5 Okehampton Loop Road 
 
Panel Members agreed that the access to OP22 and Newbridge should be maintained 
along with suitable car parking and turning areas at both ends. Panel Members agreed 
that the route should not be turned into a loop road.  
 
6 Conservation Works Service Improvements 
 
Panel Members were informed that following the Best Value Review and recent staff 
retirement a new structure for the Conservation Works Service will be put in place.  This 
will include the employment of a Conservation Technician (Maintenance) and a trainee 
Mason.  Existing staff have been placed on permanent contracts and redeployed.  It is 
hope that by the end of June the service will have its full compliment of staff.  Members 
were informed that new conservation vehicles have recently been purchased which have 
been designed to advertise and promote the Conservation Works Service.  The works yard 
has been renovated and now includes PC’s and a staff restroom.    
 
7 Ranger Review 
 
Andrew Watson reported that there are currently 12 rangers and 3 additional support staff.  
The Director of Planning and Sustainable Development is responsible for undertaking the 
review which will look at; 

• the operational side of the service including the type and use of vehicles available 
• home based working 
• information technology 
• public interface and perception of the ‘face’ of the Authority 
• access  and management  
• emergency service liaison  

 
The review will be undertaken in three stages; where we are now, where we want to be 
and options for change.  The review panel will be independent and incorporate colleagues 
from Exmoor National Park.  
 
A report detailing the above will be presented to the next meeting of the Audit and 
Governance Committee on 9 May 2008.  
 
Panel Members were keen that the review should not be a cumbersome process and that 
it is conducted in a positive manner by exploring opportunities for better working practices.  



8 Haytor Update 
 
Panel Members were informed that the handover has now taken place and that the visitor 
centre is now owned by the Authority.   The centre will open at the end of May with an 
official opening ceremony by Satish Kumar taking place on July 7.  
 
9 AOB 
 
Ms Jenny reported on the meeting of the Climate Change Group in February (see 
attached).  
 
Sue Goodfellow stated that the new timetable for the Trans Moor Link will be effective from 
1 May 2008.   
 
Sue Goodfellow reported on a meeting between the Authority and Natural England to draw 
up a Joint Action Plan.  It is hoped that Helen Phillips will sign the Plan off in early May.   
 
Panel Members were informed that Nigel Hoskin, Sue Goodfellow and the Chief Executive 
(NPO) recently met with Jonathan Shaw to discuss climate change and carbon 
management.  The message was clear that National Park Authorities had an important 
role in the delivery of climate change adaptation and mitigation but no further funds will be 
made available.   
 
There was an afternoon site visit to the Prison Farm to view and discuss the work of the 
Hill Farm Project at the kind invitation of Justine Colton. The Moorskillls project was 
explained in some detail and the Panel met one of the participating apprentices and Matt 
Cole. The farmers expressed great appreciation for the support of Cathy Heath and 
Sandra Dodd and the work of the Hill Farm Project. 
 
Date of Next Meeting: 11 July (am) at Parke.  



DARTMOOR NATIONAL PARK AUTHORITY 
 

 AUDIT AND GOVERNANCE COMMITTEE 2008 
 

     Friday 9 May 2008 
 
Present: Members: D Houseago (Chairman), N Hoskin, H Jenny,                

A Hosking, T Smale, B Hitchins  
 
 Officers: K Bishop, L Brown, D Laws, Tess Walker, C  France, 

John Weir 
 
Apologies: Members:   S Purser, M Retallick   
 
    Audit Commission:  Jason Treasure 
 
096 Notes of the Meeting held on Friday 8 February 2008 
 

It was agreed that the notes of the meeting held on Friday 8 February 2008 be 
signed as a correct record.  
 
With respect to minute 92, the Chief Executive (NPO) stated that the Authority was 
unable to have any direct influence over the timetables of supported bus routes 
within Teignbridge. 

 
With respect to minute 93, the Chief Executive (NPO) stated that the Information 
Network Review Steering Group had met twice and the lead Officer will provide an 
update to the Chairman. 
 
With respect to minute 95, the Director of Corporate Services informed the 
Committee that the Local Code of Corporate Governance will not be completed by 
6 June.  The Committee were content that the work is being progressed.  

 
The Committee were informed that staff had attended stress management 
workshops facilitated by ACAS.  The initial report from ACAS is considered to be 
poorly constructed and will be discussed at the next meeting of the SMT.    

 
097 Declarations of Interest  
 
 None 
 
098 Items Requiring Urgent Attention  
 
 None 
 
099 Public Participation  
 
 None 
 
100 Audit and Inspection Plan for 2008 / 2009 
 

The Committee received the report of the Director of Corporate Services 
(NPA/AG/08/005).  



 
The Director of Corporate Services drew Members attention to the two areas of 
risk identified by the Audit Commission and the planned areas of work to address 
the risks.  
 
Members noted the fee increase for the coming two years.  The Head of Finance 
stated that in relation to other National Park Authorities, the fee level was 
reasonable.   
 
Mr Smale was disappointed to note the 20% increase in costs and suggested that 
the Audit Commission be invited to attend two of the four yearly Audit and 
Governance Committees.  
 
Members were unclear as to the role of the Audit Commission in relation to 
governance and suggested that Jason Treasure be invited to attend the next 
meeting to clarify the situation.  
 
RESOLVED:  

 
 Members: 
 

(i) Received and approved the Audit and Inspection Plan for 2008/09 
(ii) Agreed the fee level for 2008/09 

 
101 Performance Outturn Report for 2007/ 2008 
 

The Committee received the report of the Director of Corporate Services 
(NPA/AG/08/006). 

 
The Committee were informed that in most areas targets had been met and 
exceeded.  Sickness absence continued to be a challenge.  An attendance 
management policy is currently being worked upon and it is hoped that 2008/09 
figures will reflect a significant improvement in attendance.   
 
The Committee was informed of the proposed changes to the performance 
indicators (PI’s) in 2008/09.  Members requested that staff turnover and training be 
considered as new indicators.  The Director of Corporate Services confirmed that 
both staff turnover and staff sickness could be distinguished between Directorates.   
 
Members expressed concern over the proposal to remove the PI relating to 
ethnicity.  Members suggested that it could be incorporated elsewhere or under a 
‘social inclusion and diversity’ PI.  The Director of Corporate Services stated that 
discussions had been held with Joint Improvement Group recently and a PI on 
‘voluntary activity by age and diversity’ had been discussed which could 
incorporate ethnicity.  Ms Jenny recommended that the issue be considered at the 
next meeting of the Social Inclusion and Diversity Group.   
 
Members requested that additional explanations be given to explain why some 
targets have not been met and what can be done to address this.  
 
Members considered that a PI relating to the Authority’s carbon footprint would be 
very difficult to monitor and suggested that the various methodologies that other 
Local Authorities have adopted should be explored.  The Director of Corporate 



Services advised that this was a National Indicator with a clear definition and 
method of calculating.  Mr Hitchins recommended that Alan Robinson, the Lead 
Officer at South Hams District Council be contacted for advice and opportunities 
for joint working.  

 
Members considered that the Risk Register was difficult to interpret and lacked 
detail in certain areas, particularly in relation to explanatory text, distinguishing 
between inputs and outputs, the definition of ‘risk’, the current status of the risk 
and whether or not sufficient resources are available to address the risk.  The 
Chief Executive (NPO) agreed that the format and presentation of the Risk 
Register could be improved.   

 
Members were happy to continue to receive outstanding decisions for the current 
year and were content for Officers to pursue the outstanding actions, particularly in 
relation to the payment of grants from the previous five years, without further 
report to the Committee.   

 
 RESOLVED:  
 
 Members: 
 

(i) Noted the report 
(ii) Advised the following actions:  

 
a) Staff training and turnover be included in next years PI’s and distinguished 

between Directorates 
b) The removal of the ethnicity PI be reconsidered and addressed by the 

Social Inclusion and Diversity Group 
c) Additional narrative be included on the schedule to explain why certain 

targets have not been met 
d) Improve the clarity and level of detail contained within the Risk Register 
e) Decision monitoring to continue in its current format and Officers to pursue 

the outstanding actions from the previous five years, without further report 
to the Committee.  

 
102 Corporate Plan for 2008 / 2011 
 

The Committee received the report of the Director of Corporate Services 
(NPA/AG/08/007). 

  
The Director of Corporate Services informed Members that a decision had recently 
been made to incorporate the outturn performance indicators relating to the family 
of NPAs into the Corporate Plan.  Members were informed that the format and 
content of the Corporate Plan will be fundamentally reviewed during 2008/09 and 
that in the mean time a ‘light touch’ review had been applied.   
 
Members agreed that the current format of the Corporate Plan was no longer fit for 
purpose.  Members considered that the next Corporate Plan should be more 
strategic and identify ‘smart’ actions.  The Chairman agreed that the Corporate 
Plan was moving in the right direction, but questioned whether or not the targets 
were challenging enough.  Mr Hoskin stated that the Corporate Plan will be 
addressed at the Members Away Day on 4 July and thanked Tess Walker for her 
input.   



 
 RESOLVED:  
 

Members noted the draft Corporate Plan 2008 – 2011 and advised that the next 
Corporate Plan should be more strategic and identify ‘smart’ actions.  

 
103 Communication Strategy  
 

Members were informed that the Communications Strategy will be presented to 
Authority on 27 June for approval.  The Chairman noted the number of actions and 
questioned whether or not they were all realistically deliverable and if they had 
been prioritised.  Members agreed that the Strategy needed to be made more 
‘strategic’ before it is presented to Authority.  The Head of Education, Information 
and Communication Service stated that the actions had been streamlined and 
made more realistic.  It was agreed that small and strategic actions could be 
differentiated.  Members were informed that staff have been fully engaged 
throughout the process and responded well to the consultation draft.  Members 
comments will be discussed further at the next SMT meeting.  
 
Jenny Connolly and Naked Eye were thanked for their contribution to the process.  

  
RESOLVED:  
  
Members noted the draft Communications Strategy and advised that it needed to 
be made more strategic prior to it being presented to Authority.  Members 
comments will be discussed further at the next SMT meeting.  

 
104 Ranger Service Review 
 

The Committee received the report of the Director of Planning and Sustainable 
Development (NPA/AG/08/008).  
 
The ranger service review timetable was circulated to Members for their 
information.  The Head of Planning and Sustainable Development added a further 
recommendation ‘to appoint a review panel’.  Members were informed that David 
Mason had agreed to represent the Parish Council and that Leyland Branfield 
would represent the Dartmoor Commoners Association.  Members agreed that it 
was inappropriate for a staff member to be considered as a ‘resident and user of 
Dartmoor’.  Trevor Smale was appointed as the internal member on the Panel.  
 
Members agreed that in order to achieve an objective panel, an independent 
representative is required.   

 
The Chairman noted that the National Trust have a very small interest and 
suggested that a more relevant body be included.  

 
Members hoped that the review would be comprehensive and address the wider 
role of rangers within the Authority.   
 
Mr Hoskin noted that Members had not yet formally met Andrew Watson, Principal 
Access and Ranger Officer and suggested that Andrew be invited to attend to 
present further reports.  

 



 RESOLVED:  
 
 Members: 
  

(i) Noted the progress made on the report 
(ii) Agreed the draft terms of reference and scope of the review 
(iii) Agreed the appointments to the review Panel, with the exception of seeking 

independent representation and an alternative resident and user 
 
105 Review of Partnerships 
 

The Committee received the report of the Director of Planning and Sustainable 
Development (NPA/AG/08/009).  

 
Members were informed that a detailed presentation of the review will be made to 
the Operations team on 16 May and following any revisions to the review’s 
findings these will be reported back to the next Audit and Governance Committee.  

 
The Director of Corporate Services drew Members’ attention to the timing of the 
report, and noted that it will not be finalised before the Annual Meeting on 6 June 
where the appointments to outside bodies will be confirmed.  
 
Mr Hoskin stated that alternative ways of participating in outside bodies, for 
example via telephone conferencing needed to be explored and expressed 
concern that Members and Officers were committed to too many outside bodies.  
The Chief Executive (NPO) agreed to explore this issue further.  Members agreed 
that it would be useful if the report distinguished which partnerships generated the 
estimated £3.3 million return on the £308,000 investment in partnership activity.   

 
 RESOLVED:  
 
 Members noted progress made on the review. 
 
106 Asset Management Review – Progress Report  
 

The Committee received the report of the Head of Natural Environment  
(NPA/AG/08/010). 
 
Members were informed that the South Brent depot will be disposed of for sale or 
by tender and that para 1.3, bullet point 2 should read ‘one toilet block at Fingle 
Bridge’.  
 
Mr Smale stated that whilst the methodology of the review had been set by 
external contractors, it was agreed that the process could have been made more 
streamlined and efficient.  

 
RESOLVED: 
 
Members noted the contents of the report 
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Climate Change Report - 2008 
 
The Climate Change group met in February.  The main thrust of the meeting was to take 
forward the NPMP and draw up a Climate Change Implementation Plan.  In order to meet 
the National Park purpose to ‘conserve and enhance’ Dartmoor’s special qualities all 
decisions that affect Dartmoor will need to consider the implications of CC by minimising 
carbon emissions and through mitigation or adaptation.  
 
The central concern of sustainable development is to work within the environmental limits, 
in other words not to reach a stage where the environment can no longer recover naturally, 
nor destroy those aspects of the environment that are finite or cannot be recreated. 
DNPMP1.18.  
 
DNPMP CC Actions: 
 
Sense of Place 
Habitats and Wildlife G1 G3 
Archaeological Heritage G1 
Historic Built Environment 
G3 
Water Environment G2 G3 
G4 G5 G6 
 

Communities and Business 
Land Management 
Community Well Being G2 
Economic Activity 
New Development G1 G3 
 

Access and Learning 
Learning and Education 
Recreation and Enjoyment 
G5 
Tourism G2 
 

 
Communication is an important aspect in ensuring the delivery of the plan.  Raising public 
awareness and an understanding of what is involved and using the various forms of media 
will help to keep the message alive and reach a wide audience. 
 
Monitoring is required to form future decisions and the gathering of evidence and data can 
be achieved by working with partners etc. 
 
New Initiatives and Meeting “Tackling CC in the Community” 
This day was organised to identify actions that can be delivered by community groups in 
order to address the issues of CC in the Dartmoor area as identified in the DNPMP. 
The Director of Westden led the day and the participants were members of the Dartmoor 
Climate Action Circle. 
 
Workshops covered the relevant goals and actions from the DNPMP. 
 

• Sustainable Living  
• Energy Efficiency  
• Community Transport   
• Renewable energy micro-generation  

 
This was a very positive event and the chance to meet members of the different 
community groups and for them to meet each other gave a real chance to offer guidance 
and support in further work.  It was agreed that a smaller working group be formed from 
the participants to ensure that the momentum of the day was driven forward and not lost.   
Miriam Glendell is to be congratulated on her enthusiastic drive to organise this valuable 
day.  



The Climate Change Exhibition was well received while at home in the HMVC.  It is now 
on its travels and our new leaflet gives details of its venues and other events, both 
organised by DNPA and others which will keep the profile of ‘I can change the future’ alive.  
Members do join in and especially visit those events on or near your ‘patch’.  Once again 
our design team have put together an eye catching and informative leaflet.  Thank you.  
 
Work is also under way on: 

• Establishing facts and details for Carbon foot printing of Dartmoor. 
• Bringing together our partners involved with CC issues and developing a Dartmoor 

CC partnership.  
• The next exciting event is a day (April 29th) organised by DNPA and SWPLF 

covering CC and Agriculture on Dartmoor.  
 
HJ April 08.  



NOTES OF G10 GROUP MEETING HELD ON FRIDAY 18 APRIL 2008 AT 9.30 AM 
 
Present:-  Mr R Connelly, Mrs M Garton, Mr J McInnes David Incoll, Marion Playle, 

Peter Bennett, Sonia Burgess, Charles Dumpleton, Anne Johnson,  
Tony Leech, Christine Marsh.  

 
Apologies:-  Dotty Allan, Roger Grainger. 
 
 
1. LAST MEETING/MATTERS ARISING 
 
(a) Ockment Centre 
 It was reported that building work had now started.  A press release on the current 

position was due to be released next week. 
 
(b) LSP business representative 
 David Parlby had now been elected as the new LSP business representative and had 

attended his first Board meeting. 
 
(c) Shared Parish Clerks 
 It was reported that the Chagford Parish Clerk was not due to retire.  However, the 

Throwleigh Parish Clerk was looking at possible retirement. 
 
2. SUSTAINABLE COMMUNITY STRATEGY/ACTION PLANS 
 
 The Head of Housing and Strategic Planning reported that the Strategy update had 

been through all the necessary consultation processes, had been agreed by the LSP at 
the last Board meeting and had also been approved by the Council.  It was also 
important to remember that the Strategy was not just a Council document.  It had been 
written and agreed by all the LSP partners and they were now all working collectively on 
the delivery plans to meet the needs of West Devon communities.  

 
3. DEVON STRATEGIC PARTNERSHIP/LOCAL AREA AGREEMENT 
 
 It was reported that the LAA was shortly due to be submitted to the Government Office 

for the South West.  Within the Agreement there would be a section for each of the 
LSPs in Devon.  The inclusion of this section had come about due to a discussion at the 
DSP Conference.  It was recognised that a large amount of work had gone into the 
production of the LAA by all the organisations involved.  It was also recognised that 
each area of Devon was different and operated in a different way.  A list of the priorities 
in the LAA along with delivery plans for each priority would be available on the DSP 
website.  It was felt that the LSP section of the Agreement would show the benefits to 
the area concerned.  The Agreement would be effective for the next 3 years.  It was 
pointed out that in many cases, if a priority had not been included in the LAA it would 
not be possible to obtain funding for it.  This was the reason that quite a large range of 
priorities had been included.  It was felt that organisations in Devon were now becoming 
more aware of the LAA’s existence. 



4. LOCAL GOVERNMENT REVIEW 
 
 All concepts from the Councils in Devon had been submitted to the Boundary 

Committee on 11 April.  The Boundary Committee had now been undertaking 
discussions of the concepts and would now start asking Councils for additional 
information.  This exercise could start as early as next week.  It was expected that 
further information would be released in July regarding the Committee’s preferred 
options.  It was not clear exactly what would happen between now and the 
announcements in July.  It was expected that the Committee would put forward a 
shortlist of their preferred options plus some possible additional options.  A public 
consultation would then take place.   

 
 A summary document had been sent to West Devon staff and Members showing the 

concepts that each Council had put forward and also giving web links to the full concept 
documents.  It was felt that this document was very useful and should be circulated to 
other Group members, Parish Councils, etc.  It was also felt that the correspondence 
that the Borough Council had sent to Town and Parish Councils regarding the review 
had been very useful and informative.   

 
 It was reported that, if the South Devon and Dartmoor concept was not successful, the 

Council would then have to work with the next best option put forward by the 
Committee.  However, once a decision was reached at the end of this year, the Council 
could then make representations if necessary to try and get the Committee to 
reconsider the concept.  There was a concern that the Committee did not understand 
the nature of the various areas of Devon, particularly the more rural areas.   

 
5. LINK COMMITTEES 
 
 Special Link Committee meetings were due to take place next week regarding the Local 

Government Review.  The Group then discussed possible items which could be 
discussed at future Link Committee meetings.  It was reported that the Eastern Link 
Committee felt that affordable housing was an important issue.  Arrangements would 
therefore be made for a member of Housing staff to attend a future meeting.  A possible 
issue for the Southern Link Committee to discuss was the Football Foundation success.  
Possible items for the Northern Link Committee were Opportunity Okehampton and the 
closure of the Okehampton Railway.  It was felt that, in general, more feedback was 
required from the Parishes.   

 
 The Northern Link Committee had discussed the situation regarding jobcentres in West 

Devon.  The Okehampton Jobcentre had closed, meaning that the nearest office was 
now in Exeter.  It was reported that the Council were currently looking at setting up a 
telephone system in Tavistock for jobcentre queries.  It was hoped that a similar system 
might be able to be set up in Okehampton in the future.   

 
 It had been suggested at the last G10 meeting that the Link Committees should discuss 

the communication process between the Link Committees and the Parishes.  It was 
reported that discussions had taken place at recent meetings regarding this issue.  It 
was agreed that, to work efficiently, there needed to be a good two way communication 
between the Committees and the Parishes.  It was suggested that a Link Committee 



item should be included as a standing item on Parish Council meeting agendas.  It was 
also suggested that the Link Committee Chairs could attend Parish Council meetings to 
give a report on what the Link Committees were doing.   

 
 There was concern regarding a recent item in the press stating that Bridestowe was the 

poorest rural town.  It was felt that this was not the case.  The Chief Executive agreed to 
speak to the Media Departments both at West Devon and Devon County Council with a 
view to trying to raise the town’s profile.   

 
 Parish Plans – it was reported that there was money available for the production of 

Parish Plans.  Some Parishes were much more active in the production of their plans 
than others. 

 
6. RURAL PLANNING WORKSHOPS 
 
 It was reported that two events had been arranged for 6 and 8 May and invitations had 

been sent out.  However, response had so far been very poor.  It was agreed that the 
events should be publicised at the special Link Committee meetings next week.  E-mail 
reminders would also be sent to the Parishes.   

 
7. OPEN FORUM 
 
 Okehampton Railway 
 It had recently been announced that the Okehampton Railway would close from this 

weekend.  Two buyers had shown an interest in purchasing the Railway.  However, it 
was not felt this would take place until the summer.  The rail service to Meldon Quarry 
would be the only service which would continue to run.  A meeting was due to take 
place next week to look at producing a package which would allow a skeletal service of 
some type to continue until a buyer was found.  It was felt that some effort should be 
made to keep at least some of the shops open for the time between the closure and the 
purchase of the Railway.  It was suggested that discussions could take place with other 
organisations to see if they would be willing to run the services for this time.  These 
organisations included the Buckfastleigh Railway and Great Western Railways.   

 
 Police 
 A lot of work was taking place regarding the organisational review.  It was hoped more 

information would be available for the next meeting. 
 
8. DATE OF NEXT MEETING 
 
 The next meeting had been scheduled for 11 July.  However, as some members of the 

Group could not attend on this day, it was proposed that the meeting be moved to 18 
July and be held at Kilworthy Park. 



Report by the Chairman 
 
Southern Parks Conference Lyndhurst: 7-8 May 2008 
 
 
Along with Helen Jenny, Dan Houseago, Maurice Retallick, Tom Archer and 
Derek Webber I joined Members from Exmoor and New Forest NPs at the 
Southern Park based at Lymington.  The event was very well attended and 
the New Forest team proved to be excellent hosts. 
 
 
The Tour.  The tour afforded delegates an opportunity to see something of the 
NFNP landscape and to compare and contrast with Exmoor and Dartmoor. 
The Forest faces pressures from nearby major conurbations and motorways 
and from its proximity to London and the South East. A recent Section 62 
issue relating to developments at Bournemouth International Airport has yet to 
be satisfactorily resolved. The mixed woodland and heath landscape (plus a 
significant stretch of coastline) is heavily visited but seems to be in generally 
good shape. The tour included a visit to a new Forestry Commission project in 
concert with the NPA to provide local needs housing for Commoners.  The 
(locally sourced) wood framed and wood clad houses were most impressive 
and based on a versatile set of standard designs (by a Totnes-based 
architect!). We also saw examples of the impact of recreational “horse 
keeping”, development of pony sales, and other planning and conservation 
issues and heard about the work of the Verderers.   
 
Discussions.  After an evening of “well-disciplined networking” and a New 
Forest quiz (won by Helen Jenny!) discussions on day two covered a range of 
topics including sustainable farming and commoning, local needs housing, 
horsiculture (again), community projects and recreation management. 
 
Conclusions.  This, the third Southern Parks Conference, was good value and 
provided a useful forum for Members to discuss shared issues and compare 
different experiences. I was impressed by the New Forest’s development as a 
National Park (albeit one very different from our own) and at the same time I 
was pleased that we were able to give good account of ourselves too. 
Dartmoor NPA will be the hosts for the next gathering which I expect will take 
place in 18 month to two years time. 
 
 
Nigel Hoskin 
May 2008   




