





2.2 Zero Waste

Efficient use of natural resources, minimising the waste we produce as well
responsible disposal of waste are important. The principle of maximising
opportunities to reduce, reuse, recycle, and repair is integral.

An initial simple audit of waste and recycling has identified the following is already in
place:
e comprehensive recycling and composting arrangements at Parke
e the works team reuse materials such as wood and stone wherever possible
e some recycling takes place at the information centres
e schemes for disposal of unwanted electrical and IT equipment through
charities or by staff purchase
e on average one bag of rubbish for land fill is collected from offices at Parke
each day

Further actions will build on the existing good practice to enable the same
comprehensive arrangements are available across all our sites. Some actions will
link to the development of a procurement policy including guidelines on buying
recycled items and favouring goods with minimal/low packaging.

2.3 Spending wisely

Sustainable procurement is widely recognised as a key tool to deliver sustainable
development. The Authority does not have a significant procurement spend (XX in
2007/08) but it is important that it takes a lead in key areas like: energy, food,
stationery, IT hardware, printing and facilities management.

Current procurement arrangements have some elements of good practice that we
can build on:
¢ local purchasing of working lunches
e provision of fair-trade coffee in the vending machine
e a comprehensive specification for ensuring our publications use
environmentally friendly inks and paper
e specification in the cleaning contract of the use of cleaning products which
are: suitable for septic tanks, contain no CFCs, are 100% biodegradable and
use recyclable packaging.

In addition initial analysis of our stationary spend shows that we are already buying
100% recycled goods where these are cost-effective through our current supplier, but
there is further scope to look at expanding this. For example in the last 6 months
around £1200 has been spend on stationary (the largest part of this on A4 white
paper which is 100% recycled). There are a range of items which we currently buy
that are not recycled. A comparison of the cost of these non-recycled items has been
made with their recycled equivalents through our existing supplier:

Actual cost of items purchased Oct 2008 to March 2009 was £195
Cost if we had purchased recycled equivalents is £1100

A more active role in procurement will be needed in order to achieve an increase in
the proportion of recycled items that we purchase.



Socio-economic impacts will also be considered for example ensuring payments are
made on time to help businesses with cashflow. Calculation of a local multiplier
would help us to demonstrate the impact our spending has on the local economy.

24 Embedding sustainability in all that we do
2.4.1 Sustainability Checklist

Every service has an impact on the community, the economy and the environment,
therefore, every service can contribute to a more sustainable and inclusive society. A
Sustainability Checklist has been developed that aims to enable teams and
individuals to identify areas where improvements can be made to service delivery or
service operations to contribute to this necessary shift from a less sustainable to a
more sustainable way of working.

2.4.2 Sustainable land management

As an Authority we should be able to demonstrate sustainable practices in the
management of land that we own or have responsibility for. This includes woodlands
and common land.

Examples of current good practice include:
e FSC accreditation of all DNPA owned woodland and that managed under
formal legally binding management agreements
e Promotion of natural woodland regeneration through deer management in the
Wray Valley
e Promotion of Dartmoor Pony Conservation grazing scheme on Holne Moor
and Trendlebere Down

2.5 Involving and supporting our staff and Members

National Park Authority staff and Members are vital in championing and delivering
sustainable development. It is crucial that our action plan identifies how we intend to
build capacity within the organisation at all levels to help promote and support a
sustainable development approach. Working in a sustainable way is a long-term
outcome and will require changes to the culture of the organisation. Some examples
of good practice are in place such as a policy on home-working and an intranet
based system for identifying care share opportunities.

We already have a firm basis to build on. Recycling, energy saving working practices
and actions to reduce business mileage are already well established. Staff and
Member engagement in the development of the action plan has also been helpful in
developing ownership of the principles and actions it contains. Ongoing
communication will be important to ensure we continue to celebrate good practice,
positive changes and success, as well as providing regular events to promote
sustainability through for example energy awareness campaigns or Fairtrade week or
lunchtime awareness raising sessions.



3.0 Governance arrangements
3.1 Monitoring and review

A steering group has overseen the development of the Action Plan. Membership of
the group was drawn from across the organisation and includes decision makers and
a range of staff with relevant knowledge, skills and enthusiasm.

There will continue to be a need to have a number of task groups who will undertake
specific pieces of work such as developing a Procurement Policy, and Travel and
Transport Policy.

The ongoing monitoring of the implementation of the Action Plan together with annual
update of the detailed actions will be needed as the impact of activities becomes
evident, work on areas such as travel and transport comes to fruition and new
suggestions are taken on board.

It is essential that sustainability is integrated into all of our work on a day to day
basis. The integration toolkit will support this. It is suggested that monitoring of the
Action Plan is therefore undertaken by the Audit and Governance Committee.

3.2 Outcomes and targets

How we measure our progress and achievements in relation to sustainability is
important. Reducing our carbon footprint will give us an overall indication of progress
as will the national performance monitoring arrangements. In addition to these,
specific measures that relate to each section of the Action Plan are suggested.

The Action Plan also identifies the resources needed to implement and any cost
savings resulting from key actions.

Other initiatives, such as Transition Towns, give some other examples of measures
which could be adapted for our purposes as the action plan evolves:

e percentage of food grown locally

e number of businesses locally owned

e average commuting distances for workers in the town

e percentage of energy produced locally

e quantity of renewable building materials

e proportion of compostable "waste" that is actually composted



Priority 1
Carbon Neutrality

Outcomes

DETAILED ACTION PLAN

The Authority has minimised its carbon emissions from energy use and business travel
Staff and Members only travel when necessary to do their job
The Authority employs a fleet of vehicles that is fit for purpose and cost and fuel efficient

Draft version 6 — 15 April 09

Key actions Impact on CO, Additional benefits | Deadline Lead Officer | Resources
Purchase energy monitors for Reduction in Reduction in energy | Early 09/10 £
Parke and Princetown to emissions from costs

facilitate recording and electricity use

management of energy use in

whole building

Continue to pursue purchase of | None directly Good PR Ongoing HoF None
dark green energy through DPP Lead by example

contract

Continue to raise awareness Reduction in energy | Ongoing None
among staff and Members of the costs

need to develop energy efficient

working practices at all sites -

need examples here

Maximise energy efficiency in Reduction in heating HoCWS £

our building through the

following measures:

1. secondary glazing/draught
proofing of windows at Parke

2. all buildings having adequate
roof insulation including
outbuildings at Parke

3. Foil-backing all radiators

4. Installing PIRs in rooms not

costs




DETAILED ACTION PLAN

Draft version 6 — 15 April 09

Key actions Impact on CO, Additional benefits | Deadline Lead Officer | Resources
in constant use such as the
kitchen at Parke
Ensure all new electrical goods Reduced energy Ongoing DoCS
have maximum energy costs
efficiency
Pursue (in partnership with Reduction of 16% Education value Feasibility
Duchy of Cornwall) installation in carbon footprint | Good PR scoped by
of a biomass boiler at (approx 49,000kg Local economic Autumn
Princetown COg per year) benefits if sourced 2009
from Dartmoor
woodfuel

Explore options for renewable Potential reduction | Education value Feasibility £
energy provision at Parke in carbon footprint | Good PR scoped by

of up to 23% (up to Autumn

69,000kg CO; per 2009

year)
Replace network server 3,500kg CO, saved | Reduction in energy | 09/10 HolCT £30,000
infrastructure with more energy | per year costs (HPDG)
efficient alternative
Continue programme of 248kg CO, saved Reduction in energy | 09/10 HolCT £ in budget
replacement of old PCs — 6 per year cost
scheduled for 2009/10
Develop a travel & transport 36% of emissions January Staff time
policy aimed at reducing our from mileage 2010

carbon footprint associated with

travel to include:

1. business mileage policy and
practice

2. Engage with Energy Saving
Trust fleet vehicles
programme in partnership

(109,000 kg CO-
per year)




Draft version 6 — 15 April 09

DETAILED ACTION PLAN

Key actions Impact on CO, Additional benefits | Deadline Lead Officer | Resources

with one or more NPAs

3. Promote opportunities for
using public transport,
cycling and walking

4. Encourage staff and
Members to pursue greener
driving habits

Improve e-communication Saving in staff time 09/10 — Defra funding in
options inc webcams Cost savings 10/11 year 1
Teleconferencing (Defra

funding)

Identify renewable energy and Reduction in energy | 11/12

other projects in which DNPA costs

can invest to offset remaining

emissions

Key Performance Measures

Annual reduction in CO. emissions from energy use

% reduction in total amount of energy used year on year
Increase in energy produced locally

Annual reduction in CO, emissions from business travel




Draft version 6 — 15 April 09

DETAILED ACTION PLAN
Priority 2
Zero Waste

More detail needed in this section

Outcomes
All waste that the Authority produces is recycled or reused

Key actions Impact on CO, Additional benefits | Deadline Lead Officer | Resources

Put in place systems for None directly Good PR 09/10 Office

‘domestic’ recycling across all Lead by example Manager

sites

Continue responsible disposal of | None directly Ongoing Office

redundant items Manager/
HolCT

Identify measures to reduce None directly Reduction in costs

consumables eg file storage

policy, printing

Explore options for reducing None directly Reduction in costs 10/11

water usage through use of grey

water

Key Performance Measures

Annual increase in recycling across all sites
Annual reduction in waste gong to landfill
Annual reduction in use of consumable items
Annual reduction in water usage




Priority 3
Spending Wisely

Outcomes

All procurement meets sustainability principles
The Authority has maximised its input to the local economy

DETAILED ACTION PLAN

Draft version 6 — 15 April 09

Key actions

Impact on CO,

Additional benefits

Deadline

Lead Officer

Resources

Develop a procurement policy

which includes sustainability

issues in its priorities and covers

issues such as:

1. buying recycled where
possible

2. local purchasing of goods
and services

3. ensuring the consistent use
of green specification for all
publications

None directly

09/10

HoR

Explore options for alternative
suppliers of recycled stationary
items

None directly

09/10

Office
Manager

Potential additional
costs

Explore feasibility of stocking
fair-trade produce in info centres
and vending machines

None directly

Good PR

09/10

Info Network
Manager

Staff time

Explore benefits of calculating
local multiplier for DNPA

None directly

09/10

Key Performance Measures

Annual increase in % of recycled goods purchased

% or value of fair-trade good purchased
Increase in use of local suppliers and contractors




Draft version 6 — 15 April 09

DETAILED ACTION PLAN
100% of invoices for commercial goods and services are paid by the Authority within 30 days of receipt or within the agreed
payment terms
Local multiplier



Draft version 6 — 15 April 09

DETAILED ACTION PLAN
Priority 4
Embedding sustainability in all that we do

Outcomes
Sustainability is considered at the planning stage of all new projects, services and strategic documents
Sustainable practices are employed in the management of all land and assets owned or managed by DNPA

Key actions Impact on CO; Additional benefits | Deadline Lead Officer | Resources

Implement the Sustainability None directly 09/10
Integration tool across the
Authority

Ensure all Authority owned land | None directly Ongoing HoRRE
is sustainably managed
including:

1. Maintaining FSC
accreditation of DNPA
woodlands

2. Developing management
plans for two areas of
moorland that DNPA owns

3. Ensuring management plans
are in place for all DNPA
owned assets

4. ldentifying opportunities for
strategic land sale/purchase
to demonstrate sustainable
land management practices
eg HEP generation,
community orchards etc

Continue work to explore HoRRE
opportunities for using DNPA
woodland for the production of




Draft version 6 — 15 April 09
DETAILED ACTION PLAN

wood fuel

Employ consultants to undertake | None directly Initial meeting | CEO/DoCS | Financial cost of
an oil and fossil fuel vulnerability May 09 analysis
analysis of DNPA operations

Key Performance Measures
Hectares of woodland FSC accredited
Active management plans in place for all land in DNPA ownership



Draft version 6 — 15 April 09

DETAILED ACTION PLAN
Priority 5
Involving and supporting our staff and Members

Outcomes

All staff and Members aware of their role and contribution to delivering sustainable operations
The Authority can demonstrate progress year on year in meetings its sustainability targets
Staff and Members report health benefits from working sustainably

Key actions Impact on CO, Additional benefits | Deadline Lead Officer | Resources
Embed sustainability in induction | None directly 09/10 HoHR Staff time
and appraisal processes

Continue to use staff training None directly Ongoing HoHR Staff time
day as an opportunity to raise

awareness

Annual volunteering day — ‘A None directly Annual event | DoPM Staff time
Day for Dartmoor’

Put in place regular None directly Ongoing Staff time

communications about
environmental impact (energy
use and CO, emissions),
performance and to promote
achievements

Put in place a programme of None directly Ongoing Staff time
awareness raising sessions to
include Moor cars, Transition
Towns, Greener driving, energy
saving practices, health benefits

Key Performance Measures
Annual increase in the level of awareness among staff and Members
Increase in robust reporting of sustainability impacts in reviews and service plans




Draft version 6 — 15 April 09

GLOSSARY

Baseline — the state against which future changes will be measured

Brundtland Report — came out of the World Commission on Environment and
Development in 1987 which was set up by the UN to address growing concern “about
the accelerating deterioration of the human environement and natural resources and
the consequences fo that deterioration for economic and social development”. It
deals with sustainable development and the change of politics needed for achieving
that.

Carbon emissions — the emission of carbon dioxide into the atmospere

Carbon footprint — the amount of carbon dioxide, usually measured in tonnes,
generated by an organisation or individual activity

Carbon neutral — an activity that has no net carbon dioxide output

Carbon offsetting — investing in projects that prevent or remove an equivalent
amount of emissions from the atmosphere

Oil Vulnerability Analysis -

Peak oil - the point when global oil production reaches its maximum level and then
declines



Appendix 2 to Report No. NPA/09/023

Dartmoor National Park Authority — Sustainability Check List
Guidance for completing the impact tables

Introduction

Every service has an impact on the community, the economy and the environment,
therefore, every service can contribute to a more sustainable and inclusive society.
The following checklist aims to enable you to identify areas where you can make
improvements to your service delivery or your service operations to contribute to this
necessary shift from a less sustainable to a more sustainable society using the
National Park Management Plan and Corporate Plan objectives as ‘themes’. You will
find that you are already contributing in different ways, but there may well be some
you can improve on. Use the checklist as a stimulus for ideas, to identify areas that
require action or to celebrate what you are already doing well.

Why are we asking you to do this?

Sustainability is a fundamental cross cutting theme for the Authority, perhaps most
clearly expressed in the Management Plan:

DNPMP.... “ Sustainable Development is seen as delivering a physical and natural
environment that is protected and enhanced. The natural resources and energy are
used as efficiently as possible, an economy that is innovative and productive with high
levels of employment and a society that promotes social inclusion and personal well
being. It is argued that this can only be achieved by thinking of the environment,
economy and community together in an integrated way.” (page 20)

Completing the checklist has three principle aims:

1. To help you identify areas where your service or project could improve
performance against a range of sustainability criteria;

2. To provide a simple mechanism for Members to understand, debate and
influence sustainability issues;

3. To provide a document that provides a record of potential for action against
which future monitoring may be undertaken.

When to complete the checklist

The checklist needs to be completed in advance — so, for example, before project
inception (at scoping) or during the writing phase of the service plan. It should not be
conducted afterwards.

What to use the checklist for

The checkilist is designed to help you record what you are doing well and to help you
identify areas where you could improve — you should concentrate on the significant
rather than the minor detail. The checklist should be used:
e annually when writing a service plan (if applicable to you)
e when you are developing a project with significant (how much???) financial or
staff time requirements
e as an appendix to Authority reports which ask for Members’ approval for capital
or revenue spends or which give details about major projects (as above)
e when undertaking a service review




Monitoring

Service plans will be monitored during the annual service planning cycle by SMT — but
not in ‘silo’ Directorates. For example a sustainability checklist completed for the
Development Management Service Plan would be reviewed by either Head of Park
management or by Head of Corporate Services.

Significant projects will append a completed checklist to all Dartmoor National Park
Authority reports.

All major reviews would complete the checklist as part of the review process to help
identify sustainability improvements

A sample of all checklists will be reviewed by Audit & Governance Committee on a
rolling basis.



GUIDANCE FOR USING THE CHECKLIST:

5.

6.

. Read the issues all the way through before you begin. This will give you an idea of

the breadth of issues involved. This guidance note is meant to help stimulate ideas
and should not be seen as either comprehensive nor exhaustive — feel free to
develop further ideas of your own.

Then identify whether or not each issue is applicable to your service — its delivery
or operation. Is there any connection between your service and this issue? If there
isn’t move on to the next one.

If it is applicable to your service, then identify whether your service has a
significant impact on that issue.

If there is a significant impact, consider whether the impact makes a positive (+ve)
contribution to sustainable development or a negative (-ve) contribution. The
factors may be complex but go with your first reaction if you need to. Be honest.

If you are unsure of the answer to any of the questions and you need to discuss it
further contact (?)

The checklist can be used to document your year-on-year improvement, actions,
and targets.

Tips

1. Make relative not absolute judgements

2. Be aware that small positive changes could be outweighed by negative ones.

3. If there are both positive and negative impacts, these need to be recorded in
order to give a balanced view. Be objective and unbiased

4. Concentrate on the most significant issues at this stage.

5. Judge a proposal over its whole life span and remember that some impacts
may change over different time scales.

The following pages offer prompt questions and ideas to help answer the main themes
/ heading found in the checklist...

An over-riding consideration is that decisions should take a long term perspective in
order to be sustainable — they should take into account the needs of future
generations as well as our own.




Theme: Sense of place: Does your project / service plan / objective improve the
quality of the local environment?

Specifically, does it:

Reduce noise or light pollution?

Contribute to tranquillity?

Take into consideration the possible impacts of climate change?

Conserve land and soil resources?

Protect the water quality of any water source?

Reduce the risk of flooding?

Actively promote a reduction in litter?

Protect or enhance landscape quality?

Protect and enhance biodiversity?

Protect and enhance cultural heritage — landscapes, sites, monuments and
customs?

Ensure buildings or conversions are appropriately designed and sustainable?
Protect or enhance townscape, heritage and local distinctiveness?

Enhance local diversity and distinctiveness by respecting local character and
using local skills, materials, produce and creativity?

Theme: Access for all: Does your project / service plan / objective improve access

for all?

Does it have a positive impact by:

Actively making public transport use, a more attractive and viable option?
Improving access to services or facilities for people with no car?

Improving conditions for pedestrians and cyclists?

Improving or maintaining public access to open spaces and the countryside?
Improving access, facilities and opportunities for under-represented groups e.g.
the young, old, families or disabled?

Enhancing access to promote physical and mental well-being?

Supporting preventative health strategies and promotion of well-being?
Improving access to training and education opportunities for all?

Increasing awareness and understanding of sustainable development on
Dartmoor?

Promoting opportunities for recreation, art, culture, and involvement with
heritage and nature conservation?

Providing accessible information on-line?



Home: Communities and business: Does your project / service plan / objective
maintain or enhance sustainable local communities and business?

Are you currently contributing to sustainable communities by:

Facilitating access to affordable housing, appropriate to needs?
Increasing local employment opportunities for local people?

Supporting local goods and services?

Supporting the role of the volunteer in the economy and community?
Providing or supporting local community facilities and shops?

Improving and maintaining access to local services and facilities for local
people?

Helping to reduce the fear of crime and anti-social-behaviour?

¢ Involving appropriate partner organisations (statutory, voluntary or private
sectors)?

e Effectively involving local people™ in decision-making processes for services
which affect them e.g. under-represented groups such as young people?
e Enabling people to participate in local community action or decision making?

Resource efficiency: Does your project / service plan / objective ensure that
resources — materials, energy, people — are deployed efficiently and effectively and
that waste is minimised by DNPA and Management Plan delivery partners?

Does it:
e Minimise energy use in buildings, and in machinery and computer usage.
e Minimise fuel use through improved technology or efficiency.
e Increase the percentage of energy obtained from renewable sources.
e Minimise the number and length of car, van and lorry journeys and the need to

travel.

Minimise the use of all resources, materials and water.

Maximise the re-use and recycling of resources, materials and water.
Maximise the use of re-usable and recycled products.

Minimise the quantity of packaging and other waste going to landfill.

Promote responsible business practices — in own business practice and in that
of partners - including energy usage, waste minimisation and transport issues
(as above).

e Provide accessible information on-line?

* The new Duty to Involve talks about 'representatives of local persons'. This is defined in the guidance
as follows:

Within the context of this duty the term “local persons” refers to those likely to be affected by, or
interested in, a particular authority function. It should be noted that the term “local persons” is not simply
a reference to local residents. It also covers those who work or study in the area (including those who
work for the authority); visitors; service users; local third sector groups; businesses; bodies such as
parish councils; and anyone else likely to be affected by, or interested in, the function. The term covers
children and young people, as well as adults.



Title (of project / service plan / objective):

Theme: question Y/N | How? If negative — can it | Suggestions for Action:
Describe the impact | be mitigated? improvement by whom,
(+/-) by when.

Sense of place: Does your
project / service plan / objective
improve the quality of the local
environment?

Access for all: Does your project
/ service plan/ objective improve
access for all?




Title (of project / service plan / objective):

Theme: question Y/N | How? If negative — can it | Suggestions for Action:
Describe the impact | be mitigated? improvement by whom,
(+/-) by when.

Communities and business:
Does your project / service plan /
objective maintain or enhance
sustainable local communities and
business?

Resource efficiency: Does your
project / service plan/ objective
ensure that resources — materials,
energy, people — are deployed
efficiently and effectively and that
waste is minimised by DNPA and
Management Plan delivery
partners?
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DARTMOOR NATIONAL PARK AUTHORITY ARTS POLICY

Report of the Principal Education and Arts Officer

Recommendation : That Members approve the Arts Policy and Action Plan.

1

1.1

1.2

1.3

2.1

Background

Dartmoor has long been a remarkable source of inspiration for visitors and
local people alike. A rich medieval artistic tradition has been preserved in the
churches of the area, some of which have significant local distinctiveness.
From the 19" century onwards literature, etching, painting, drama, folk song
and photography have flourished. In more recent times there has been a
renaissance of creative activity in and around Dartmoor. There are many
artists living and working in the area and many others whose work is inspired
by Dartmoor.

The arts provide a powerful tool for supporting both National Park purposes
and the duty. The arts can help people to perceive and express the natural
beauty, wildlife and cultural heritage of Dartmoor and provide a unique
opportunity for the public to enjoy and understand what is special about
Dartmoor. Many art-related creative enterprises lie at the heart of fostering
the local community’s social and economic well being.

In Dartmoor National Park Management Plan, Dartmoor’s special qualities
include it being 'an inspirational landscape that has inspired art and literature
through the centuries and continues to inspire, offering spiritual refreshment
and opportunities for quiet reflection, escape, challenge and creativity’. Arts,
artists and craftspeople are seen as a means to achieve cultural
distinctiveness and to help celebrate Dartmoor’s unique landscape. (C.D.
M5). The existing DNPA Arts Policy dates from 1998 and the Dartmoor
National Park Management Plan 2007 - 12 provides the opportunity to re-
define the Authority’s approach to the arts. Preparation of a revised DNPA
Arts Policy was a 2008-09 Corporate Priority and the Park Management
Working Panel considered a draft Arts Policy and Action Plan in January
2009. This policy, accompanied by an Action Plan is now presented to
Members for their approval.

Scope and Purpose of Policy
Scope of policy - the definition of the arts referred to in the policy includes:

e Performing Arts ( e.g. Theatre, Dance, Music)
e Visual Arts (e.g. Painting, Sculpture, Crafts)



2.2

3.1

3.2

Films, Digital Media and Sound

Literature and Storytelling

Combined Arts & Mixed Media

Dartmoor's cultural legacy as represented in local and regional
museums, libraries, archives and churches.

The Authority is in a good position to directly and indirectly support,
celebrate, promote and enhance the quality of all this creative endeavour.

The purpose of the new Arts Policy is to:

Enrich the enjoyment and well being of visitors and the area’s diverse
communities reflecting and building on the area’s cultural diversity and
distinctiveness. It can encourage people’s involvement with lifelong
learning. It should enhance Dartmoor’s cultural heritage and the
recognition of the importance of the creative and arts activities to the local
economy.

Define the Authority’s support for different kinds of creative work, whether
it is supporting an artist in a project of their own making, or whether it is
using an artist to enhance other National Park objectives. Examples of
the latter might be for educational and recreational events or better
communications in any medium.

Help deliver the national policies of the Department for Culture, Media
and Sport, the regional strategies of Arts Council England South West
and Devon County Council's policy as stated in More Creative Lives.
These will also need to be reflected in the DNPA's Cultural Heritage
Strategy to be prepared during 2009.

The Arts Policy and Action Plan

The aims of the Dartmoor National Park Authority’s Arts Policy are:

To help further the purposes and duty of the National Park;

To encourage arts of the highest quality to celebrate the natural beauty,
wildlife and cultural heritage of the National Park;

To use the arts to help promote understanding and enjoyment of
Dartmoor’s special qualities, where practical and affordable;

To ensure that arts provision, and involvement with the arts, is available
to all sectors of society.

Whilst always protecting the special qualities of the National Park.

To achieve these aims the Authority will:

foster the social and economic well-being of the local community on
Dartmoor through supporting Devon County Council’s three strategic
themes of

1 nurturing creativity
2 developing artistic assets
3 Dbringing creative work into our communities



support and encourage creative work of high calibre in line with policies
on excellence stated by Arts Council England and Devon County
Council;

stimulate and facilitate artists in their work;

consistent with development management policies, develop opportunities
to display or accommodate Dartmoor-inspired work in appropriate places
in the Authority’s and other organisation’s or individual’s ownership
promote access to Dartmoor-related art work for all, with a special
emphasis on those that feel excluded at present;

stimulate more local residents and visitors, especially those not included
at present, to participate in creative and arts activities;

recognise the importance of working with partners to carry forward the
Arts Policy;

work with others, including District Councils and arts organisations, to
ensure focused and effective support for the arts;

help arts projects to lever in increased contributions from other sources in
order to support the arts and the local economy on Dartmoor, using
appropriate resources where possible (e.g. staff time, finance, use of
logo or branding);

strengthen internal collaborative work for example through development
management processes, the cultural heritage strategy, informal and
formal learning work programmes, Dartmoor Gallery and use of the
Dartmoor Grant.

3.3  The Authority will pursue its Arts Policy through its role as an enabler and
facilitator and in this respect it is inevitable that some work will have to be
opportunistic. The following actions and approaches will be pursued:

Action Timescale
1 Education, Information and Communication
a) Raise a greater awareness of the arts and aesthetic July 09
considerations, and their importance in pursuing National Park
purposes, amongst National Park Authority staff and Members,
by:
e putting the Arts Policy on web site and intranet May 09
e creating useful links to the Arts policy Ongoing
e ensuring that the Arts are considered for staff training
events Oct 09
e providing an inspirational walk for staff and Members ggmmer
b) Encourage and strengthen partnership working with Dartmoor-
related arts.
Specifically, we will:
¢ help lead shadow puppet work in schools with MED Theatre | Feb 09
e continue Burrator Art Days with Tavistock Community
College Sept 09
e deliver part of the Boundaries Project with Aune Head Arts
and two Schools July 09
e work with Duchy Square Centre of Creativity, Princetown On-go!ng
e work with the Wren Trust on the 2012 Cultural Olympiad On-going




maintain a high aesthetic standard in all the media used to
communicate with audiences

On-going

Encourage and strengthen partnership working with other
organisations that support arts activities on Dartmoor that
promote National Park purposes. e.g. National Trust, South
West Lakes Trust, Devon Wildlife Trust, Forestry Commission.

On going

Create more opportunities for access to, and participation in

arts-based activities on Dartmoor by visitors and communities

in and around Dartmoor, designing these activities to be as

inclusive as possible by:

e including more Dartmoor related- arts events on our online
“What’s on” listing and on the Dartmoor Partnership web
site.

On going

Encourage the arts community to help meet National Park
purposes by:

e enabling, organising or supporting celebratory events

e processing arts-related applications for the Dartmoor Grant

On going

9)

Incorporate the arts into programmes of walks and events and
embedding the arts into the Authority’s work with schools e.g.
sketching, painting, creative writing, drama, music.

On going

h)

Oversee the Dartmoor Gallery programme (High Moorland
Visitor Centre)

On going

Forward Planning and Community

Ensure LDF processes reflect the growing creative and cultural
industries sector and support community development

On going

Development Management

Ensure that aesthetic considerations are reflected in Design
Guidance

On going

Biodiversity, Farming and Tourism

Enhance access to the inspirational qualities of Dartmoor’s
rocks, landforms, flora and fauna

Promote arts activities which stimulate visitor experience and
the local economy

Ongoing

Ongoing

Cultural Heritage

Support and nurture local customs and traditions and new
heritage-linked activities.

Input into the Cultural Heritage Strategy

On going

On going




4 Implications for People in Under-represented Groups

The new policy seeks to enrich the enjoyment and well-being of all visitors
and residents, ensure that arts provision is available to all sectors of society
and especially to stimulate those not included at present to take part in arts
activities.

WILLEM MONTAGNE

wm 0509 Arts Policy.doc



NPA/09/025

DARTMOOR NATIONAL PARK PLANNING AUTHORITY
1 May 2009
TREE PRESERVATION ORDERS AND SECTION 211 NOTIFICATIONS

(WORKS TO TREES IN CONSERVATION AREAS)
DETERMINED UNDER DELEGATED POWERS

Report of the Trees and Landscape Officer

Recommendation : That the decisions be noted.

TREE PRESERVATION ORDERS
Teignbridge
Ref: 27/12/4/10 24 Wallaford Road, Buckfastleigh SX 7339 6583

Application to reduce the length of low lateral branches on a mature walnut. The works will
have minimal impact in the health or appearance of the tree.

Permission was granted subject to the following conditions:

1 The works are carried out within two years of the date of this consent.

2  Five working days’ notice to be given to the Authority prior to the commencement of
approved works.

3  All works to be carried out in accordance with BS 3998:1989. Recommendations for Tree
Work.

West Devon

Ref: 27/12/4/189 Old Station Road, Horrabridge SX 7442 7058

Application to reduce long lateral branches growing on the western side of a mature ash tree.
The works will have minimal impact in the health or appearance of the tree.

Permission was granted subject to the following conditions:

1 The works are carried out within two years of the date of this consent.

2  Five working days’ notice to be given to the Authority prior to the commencement of
approved works.

3  All works to be carried out in accordance with BS 3998:1989. Recommendations for Tree
Work.



SECTION 211 NOTICES

Teignbridge
Ref: 27/12/3/08/27 81 East Street, Ashburton SX 7589 7007

Notification to fell a poorly formed holly tree. The tree cannot be seen from any public view
point and it has no public amenity value.

A Tree Preservation Order has not been made.

West Devon
Ref: 27/12/3/08/28 Lower Hillsborough, Chagford SX 7005 8764

Notification to fell a semi-mature eucalyptus, a semi-mature plum and reduce a group of trees
by 2m in height. The works will have minimal impact on the character of the Conservation Area.

A Tree Preservation Order has not been made.

BRIAN BEASLEY

bb 010509 TPOs and 211s



Community Council 01 Devon
Members Forum April 6", Newman House Exeter

The whole meeting centered on two speakers a Kenneth Parsons; Chief
Executive. Rural Shops Alliance, and David Fisher; Rural Community
Shops ( formally VIRSA) Field Officer.

Kenneth Parsons who works close with the CCD Social Enterprise
Worker has been providing 1:1 development advice to emerging and
growing Community Owned Shops(COS) across Devon over the past five
years and ongoing, the nature of the support provided depends upon the
needs of the community, Steering group or Board of Directors, and may
include;-

. Setting up a new service or community facility

. Setting up a steering group and constitution to suit your purpose

. Undertake feasibility studies and market research

. Stakeholder analysis and partnership development

. Community consultation.

. Business plan development

. Deciding on appropriate legal and organisational structures

. Incorporating and regisiration

. Identifying finance and fundraising strategy

. Monitoring evaluation

. Recruiting specialist technical and professional help

Sinee the recent round of post office closures were announced there has
been a marked increase in demand for this support service,

in Devon there are five COB seeking to expand/develop, and thirteen
emerging or proposed COS one of these being Hsingion which is in the
Dartmoor NP,

STORE IS THE CORE, was a grant and advisory programme rug as a
pilot throughout 2008, it was designed to help sustain existing shops
under threat to their viability, and to encourage the development of
community owned shops.

. 14 independent retatlers in Devon applied to the scheme

. 12 independent retailers in Devon received at least one day of advisory
support and report, 6 independent retailers were awarded a total of
£18,855.88, in Devon a total of £32,212.88 match funding from retatlers
was invested, total investment into Devon shops=£51,068.76.

More information can be found on www rural-shops-atliance. co.uk
David Ficher of the Plunket Foundation who support cooperative
enterprises have 200 shops on there books which include 14 sustainable
shops in Devon, Tom Archer.




Sustainability Steering Group Report: H Jenny March 2009

This Steering Group has been born out of the need

e to include within our Corporate plan a commitment to produce a Sustainable
Development Plan

e that NPAs have made a commitment to carbon neutrality by 2012
e that Sustainability is about how we do business as an organisation

Sustainable development is clearly concerned with the delivery of NP purposes. The
central principle of sustainable development is to work within environmental limits.

The Dartmoor National Park Management Plan..."Sustainable development is seen as
delivering a physical and natural environment that is protected and enhanced. The
natural resources and energy are used as efficiently as possible, an economy that is
innovative and productive with high levels of employment and a society that promotes
social inclusion and personal wellbeing. It is argued that this can only be achieved by
thinking of the environment, economy and community tfogether in an integrated way."

(page 20)
Sustainability is one of DNPAs cross cutting themes.
Membership of this group and Terms of reference can be found on Park Intranet.

Work has progressed on the Sustainability Action Plan. It is intended this should have a
five year focus but include longer term aspirations and include a business plan element
to ensure value for money and resource considerations are addressed.

Five key areas have been identified:

1. Carbon neutrality including a green travel policy
2. Zero waste

3. Spending wisely

4. Embedding sustainability in all we do including the development of an integration tool
to enable services to consider sustainability in service planning and review and in
project and policy development

5. Involving and supporting our staff and members

To take these areas forward task and finish groups were established for
travel/transport and the development of a best value sustainability check



list/integration tool. Further work is ongoing re energy, waste and recycling and

procurement.

Progress can be followed through reading the minutes of the steering group as
published on Park Intranet.



NOTES OF G10 GROUP MEETING HELD ON FRIDAY 20 MARCH 2009 AT 9.30 AM.

Present:- Mr R Connelly, Mr J Mclnnes, Dotty Allan, Sonia Burgess, Charles Dumpleton,

Sally Foxhall, Gay Hill.

APOLOGIES:- Mrs A Clish-Green, Mrs M Garton, Roger Grainger, Tony Leech, Christine Marsh,

Robin Pike, Marion Playle.

1. LAST MEETING/MATTERS ARISING

(a) Link Committees/highway issues

It was reported that the presentations at Link Committees regarding highway issues had all
gone well.

(b) Parish Planning

A meeting had recently taken place regarding the Gulworthy Parish Plan. It was reported that
the Council representative had received some criticism regarding the Plan. However, it was
also reported that he had not been involved in the production of the Plan at the start of the
process. It was felt that, when Parish Plans were produced, many people expected the
proposed work to be undertaken quickly. It was however recognised that this could not be
done in many cases. It was suggested that when a Parish Plan was produced it should contain
at least one item of work that could be delivered quickly. This would hopefully reassure the
public that work within Parish Plans was undertaken as soon as possible/practicable. The
Group were concerned that not all Parish Plans appeared to have been brought to the LSP for
consideration. The LSP Coordinator had undertaken a site visit to South Tawton and hoped to
have some information to bring to the next LSP Board meeting. It was agreed that it was
important that all Parish Plans be brought to the LSP for consideration and so they could go
through the new LSP protocol. It was suggested that all Parish Clerks be written to informing
them that Parish Plans needed to be viewed by the LSP. Contact details would also be
included in the letter.

(c) Ruby Country
It was reported this organisation had now become a Company Limited by Guarantee. Further
funding was now being sought for the company to continue its work.

2. PLACE SURVEY
Information on this would be circulated.

3. COMPREHENSIVE AREA ASSESSMENT

Group members were all aware of what this involved and most had attended a presentation on
the CAA. It would be important that all partners worked together. One of the main objectives
of the CAA would be to ensure that hard to reach people were contacted and involved in work.
It would therefore be important that smaller communities, e.g. gypsies and travellers, were
involved. With regard to travellers, it was reported that it would be important to identify traveller
sites in the Local Development Framework. It was reported that the Borough Council had
again received a score of 3 in its use of resources inspection. Devon County Council had also
received a 4 star rating from the Audit Commission.

4, SUSTAINABLE COMMUNITY STRATEGY

A further draft was circulated. This now included information on last year’s targets, if they had
been reached and if not why not. It also included more information and guidance on the Local
Area Agreement. Flowcharts for each of the priorities had also been produced. There was



also now a section on the place survey and the information on community wellbeing had been
updated. Once the final document had been produced and approved by the Council, it would
be circulated to Group members.

5. LOCAL GOVERNMENT REVIEW

The Boundary Committee had now submitted a further consultation report. Whilst the original
report had suggested a unitary authority for Devon and a possible further option for a Greater
Exeter Authority, the new report had officially put the Greater Exeter option out to consultation.
The public consultation on both options was now ongoing and would end on 14 May. It was
now important that the public put forward their views to the Boundary Committee. However,
there was concern that many people might not now be interested in what was happening in
Local Government and would be more concerned with the current recession. It would therefore
be important to try and encourage them to submit their views. It would also be important for
people to state why they did not support the Boundary Committee’s options if they were not in
favour of them. It was reported that other work was still ongoing in Devon, e.g. work relating to
shared services. Work was being undertaking regarding a possible joint Management Board
between West Devon and South Hams. The Devon Steering Group was also still holding
regular meetings to discuss all the options.

Community Boards — there was some concern that Hatherleigh had not been mentioned in the
information relating to Community Boards. The main concern was that it might be included
with Okehampton. However, it was reported that no final agreement had yet been reached on
Community Boards. Although Okehampton had been put forward as a possible pilot scheme, it
was not known whether Hatherleigh would be included or whether it would eventually be a
separate area. Further information from Devon County Council would therefore be obtained on
this. It was reported that the latest Boundary Committee report contained more information on
Community Boards than the previous report.

Future of LSPs — it was not yet known what the future of LSPs in Devon would be if a new
system of Local Government was implemented. However, it was felt that communication
between LSPs would be important. It was felt that LSPs in Devon would need to look at
adopting a similar structure to each other so that communication between them would be
easier.

6. LOCAL DEVELOPMENT FRAMEWORK

The final Core Strategy was now being produced. This would be taken to Committee on 7 April
and then to Council on 21 April. The Strategy would be circulated to Group members when
available.

7. ITEMS FOR DISCUSSIONS AT LINK COMMITTEES

It was suggested that presentations on health could take place at future Link Committee
meetings. Further enquiries would therefore be made to find someone to undertake these.
Another issue it was felt could be discussed was emergency parish planning. A workshop
regarding this was being arranged but it was felt it would be useful to undertake a presentation
at Link Committees for those who were unable to attend the workshop. It was agreed that Link
Committee Agendas should not contain too many items. It was better if only a few items were
fully discussed rather than trying to discuss too many issues in one meeting.

8. POLICE REPRESENTATIVE
As a result of the LSP Partnership Agreement, it had been decided that there should be a
Police representative on the G10 Group. Contacts were now therefore being made to achieve



this and the Group would be informed once a representative had been appointed. It was
hoped this would be achieved by the next meeting. It was suggested that a letter be written to
the Chairman of the Police to inform him what was happening.

9. ROLE OF GROUP

There was some concern that duplication was occurring. Many Agenda items were also
discussed at Link Committees and LSP meetings, meaning that Group members were often
talking about the same issues. It was agreed that the G10 Group should be acting more as a
scrutiny group for the LSP. It was suggested that at future meetings actions within the SCS
could be discussed. The Group could look at the work of the LSP and discuss how work was
progressing. This would allow them to address any problems that may have arisen.

Pact surveys — it was not clear when these surveys took place. It was felt they were usually
undertaken either as the result of a reported problem or after a community action day had
taken place. Further clarification on when surveys were undertaken would be obtained.

10. NEXT MEETING
12 June 2009, 9.30 am, Kilworthy Park, G22.





