Dartmoor National Park Authority

Parke, Bovey Tracey, Newton Abbot, Devon, TQ13 9JQ
Tel: (01626) 832093

Fax: (01626) 834684

E-mail: hg@dartmoor-npa.gov.uk

Website: www.dartmoor-npa.gov.uk

To: All Members
of the Dartmoor National Park Authority

(see below)

Please quote: NPA/08/Agenda
Tel: (Direct Line) 01626 831001
Please ask for: Lorna Brown

All press enquiries to John Weir
Tel: 01626 832093
Date: 23 January 2008

DARTMOOR NATIONAL PARK AUTHORITY

Friday 1 February 2008

A meeting of the Dartmoor National Park Authority will be held on the above date at 12
noon or on the rising of the Development Control Committee, whichever is the later in the
Meeting Room at Parke, Bovey Tracey to consider the following matters.

Kevin Bishop
Chief Executive (National Park Officer)

Access to Information - Local Government Act 1972
(as amended)

Agenda and Reports

Copies of the Agenda and Part | reports are available for inspection by members of the
public at the above address five clear days prior to the meeting. They are also published
on the DNPA website prior to the meeting. A limited number of copies are available for
reference at the meeting.

Background Papers
The Background Papers relating to Part | reports, except any containing exempt

information, can be inspected by members of the public at the above address between the
hours of 9:00 am and 4:30 pm, Monday to Friday, by prior arrangement.



AGENDA

PART | - OPEN PROCEEDINGS

Minutes of the meeting held on Friday 11 January 2008 — attached (Page 1)
Declarations of Interest

Members are invited to declare any personal or prejudicial interest relating to any agenda item
at this stage in the meeting.

Iltems Requiring Urgent Attention
Public Participation
To answer any questions or to receive any statements, representations or petitions which relate

to the published reports in Part | of the Agenda. Representations will be heard immediately
prior to the item to which they refer.

Section A — Corporate Matters

2008/09 National Park Grant and Draft Net Revenue Budget
Report of the Chief Executive (National Park Officer) (NPA/08/005) (Page 6)
Appointment of Independent Members to the Standards Committee

Report of the Director of Corporate Services and
Monitoring Officer (NPA/08/006) (Page 17)

Section B — Park Management
Mobile Vending 2008/2010
Report of the Director of Park Management (NPA/08/007) (Page 19)

Section C - Items for Information

Tree Preservation Orders and Section 211 Notifications (Works to Trees in Conservation
Areas) Determined Under Delegated Powers

Report of the Director of Park Management (NPA/08/008) (Page 21)

Members' Attendance at Outside Bodies

To receive reports of salient matters from Members attending meetings of outside
organisations.

Rural Advocate Dinner 17 January 2008
Notes of a dinner attended by James Mclnnes — attached at Page 23



PART Il - ITEMS WHICH MAY BE TAKEN IN THE ABSENCE OF THE PRESS
AND PUBLIC ON THE GROUNDS THAT EXEMPT INFORMATION MAY BE
DISCLOSED.

NIL

MEMBERS ARE REQUESTED TO SIGN THE ATTENDANCE REGISTER
Membership:

T Archer, S D Barker, Ms L Bennett, P Cook, M C Date, J Elson, P W Hitchins,

L J G Hockridge, N Hoskin (Chairman), A Hosking, D Houseago, M Jeffery,

Miss H Jenny (Deputy Chair), Mrs C Marsh, J Mclnnes, Mrs S Morgan,
Miss D Moyse, S Purser, M H Retallick, T Smale, D W Webber, J Young



DARTMOOR NATIONAL PARK AUTHORITY

Friday 11 January 2007

Present: T Archer, S Barker, L Bennett, P Cook, M Date, J Elson, J Hockridge,

N Hoskin (Chairman), M Jeffrey, H Jenny, C Marsh, S Morgan, S Purser,
M Retallick, T Smale, D Webber, J Young

Apologies: B Hitchins, A Hosking, J Mclnnes, D Moyse

Not Present: Dan Houseago

2162

2163

2164

2165

Minutes of the Meeting held on Friday 7 December 2007

RESOLVED:

The minutes of the meeting held on Friday 7 December 2007 were signed as a
correct record.

Declaration of Interest

Mr Purser and Mr Archer declared personal interests due to personal connections
in Item 6.

ltems Requiring Urgent Attention

None

Public Participation

The Chairman advised the Authority that Mrs Percival had registered to speak in
support of her application in Item 6.

Iltem 6 Proposed Diversion of Bridleway 11, Footpath 12, the Extinguishment of a
Section of Footpath 7 and the Extinguishment of a Section of Minor County Road,
Bridford.

Speaker: Mrs Percival — Applicant

Mrs Percival referred to her written response to NPA/08/001 which had been
tabled for Members. Mrs Percival considered that her application meets the
requirements of the Highway Act in that the diversion would benefit the landowner
and the public and that the diversion is not less convenient for the public to use. A
petition signed by 62 individuals supporting the diversion was also referred to.



2166 Proposed Diversion of Bridleway 11, Footpath 12, the Extinquishment of a
Section of Footpath 7 and the Extinguishment of a Section of Minor County
Road, Bridford.

The Authority received the report of the Director of Park Management
(NPA/08/001).

The Director of Park Management introduced the report and outlined the issues.
A petition containing 62 signatures, a letter circulated to members and the
applicant’s response to the report were acknowledged. A typing error in para 7
where “formal” should read “informal” was noted.

The Head of Legal Services explained the legal process for dealing with public
path orders.

The Officer described the proposal in detail. The proposed route, currently
promoted as a permissive path, is well used and greatly appreciated by users but
concerns have been expressed through informal consultation about the length of
the proposed diversion and the loss to users of an historic route. A public
consultation exercise has not been carried out but since production of the report
29 letters of support had been received. A decision by the Authority needs to take
into account whether the application fulfils the tests of the Highways Act. The
Authority needs to be certain that the proposal is “not substantially less
convenient” to the public and in this context “convenient” is limited to ease of use.
However, the Authority can also take into account the effect that the proposal has
on the enjoyment of the path as a whole and on paths that cross the route. This
must be considered in light of the benefits the proposal will accrue to the
landowner.

Some Members considered that the additional length of the route would not
significantly effect the public’'s enjoyment of the route and that generally walkers
prefer not to walk through private farms.

Mr Purser proposed to grant the application, which was seconded by Mr Smale.

Mr Archer considered the permissive route to be a success and given the level of
both objection and support which the diversion had attracted it was suggested that
a site inspection be held. This would enable Members to fully appreciate the
nature and extent of the diversion.

Members were advised that there is no statutory basis upon which the Authority
could properly resolve to undertake a Site Inspection and that if Members wished
to view or walk the routes they should do so privately. Members were also
advised that should they so wish they could defer the determination of the
application whilst further evidence is obtained. Members were informed that if they
were minded to grant the application and objections are received during the formal
consultation period the Authority would be subject to the costs of having to defend
its position at the Public Inquiry which would have to be held to resolve the matter.

Ms Bennett suggested that the current situation achieves all objectives, it allows
use of the historic route by those who really want to use it but encourages most
use to the alternative permissive route.
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Members were informed that if the application is not granted the applicant has
advised that the permissive route will be closed.

Mr Purser withdrew his recommendation to grant the application.

Mr Barker proposed deferring the decision until further information had been
gathered. This was seconded by Ms Bennett. The Authority voted in favour of the
recommendation.

RESOLVED:

That the application be deferred whilst Members and Officers gather further
information.

Audit of 2007/08 Best Value Performance Plan

The Authority received a verbal update from the Director of Corporate Services.
Members were asked to note that the BVPP for the current year had been
approved by the external Auditors.

RESOLVED:

Members noted that the BVPP raised no issues for the Audit Commission and
there are no recommendations made.

Historic Buildings Grant Aid Scheme

The Authority received the report of the Director of Park Management
(NPA/08/002).

The Director of Park Management informed the Authority of a typing error in the
report where The Great Hall ‘Chagford’, should read The Great Hall, ‘Lustleigh’.

Members were content to note the grants and the Authority voted in favour of the
recommendation.

RESOLVED:

Members noted the grants made under delegated powers from the Historic
Buildings Grant Aid Scheme.

Review of Management Agreements and Future of Farming

The Authority received the report of the Director of Park Management
(NPA/08/003).

The Director of Park Management informed the Authority that the Park
Management Working Panel considered it appropriate for the report to be bought
to the Authority’s attention. An amendment to recommendation (vii) was circulated
to Members along with the corresponding paper entitled ‘Hill Farming Systems in
South West England: Economic Viability and the Delivery of Public Goods'.



(i)

(ii)

(iii)

(iv)

v)

(vi)

(Vi)

(viii)

Members expressed concern over the number of acronyms used in the report and
suggested that a glossary would be useful.

Members were content with the recommendations and unanimously voted in
favour of the recommendation.

RESOLVED:
Members noted and endorsed the following:

To endorse the view that management agreements continue to have a useful role
in helping to achieve NPA objectives.

That the principle of entering into management agreements where land is not
eligible for Environmental Stewardship (ES) should continue. Priority will remain
on habitats/species/historic artefacts not covered by ES.

NPA agreements should not compete with ES (and NPA payments levels should
not exceed those available through ES). Payment levels should continue to be
directly linked to standard costs or existing agri-environment payments. Payments
should only be reviewed in line with State Aid guidelines.

Given the present budget restraints, it is unlikely that budget levels for
management agreements will be significantly higher than the present level.

To note that the NPA will not be able to fill the financial gap between those
agreements falling out of ESA but not into HLS, and therefore DNPA management
agreements will not play a major part in providing public benefits on farmed land.

All agreement areas and agreement-holders should be visited annually to ensure
that NP objectives/objectives of the agreement are being met.

Through partnership working expand on work being carried out by Plymouth
University and the Moorland Vision Group to provide statistics and lobby for funds
to deliver public benefits. Specifically, to explore what opportunities might be
available for delivering climate change, health and other government initiatives. To
this end to contribute £1400 to the study on ‘Hill Farming Systems in South West
England: Economic Viability and the Delivery of Public Goods’ being undertaken
by the University of Exeter with joint funding from the Duchy of Cornwall and
Exmoor National Park Authority.

Put in place an Action Plan to lobby for funds to deliver public funds, and to review
the situation with regard to uptake of ES and level of NPA management
agreements in a year’s time.

The Chairman informed Members that he met with Hilary Benn MP (the Secretary
of State for Environment, Food and Rural Affairs) and Jonathan Shaw MP
(Parliamentary Under Secretary of State at Defra), under the auspices of ENPA on
8 January. The meeting provided an opportunity to raise and discuss issues
pertaining to climate change and the future of farming.



2170 Tree Preservation Orders and Section 211 Notifications (Works to Trees in
Conservation Areas) Determined Under Delegated Powers.

The Authority received a report from the Director of Park Management
(NPA/08/004).

RESOLVED:
Members noted the decisions in the report.

2171 The Chairman informed Members that the All Party Parliamentary Group on
National Parks would be meeting on 4 February 2008 to discuss the issues of
affordable housing and that he would attend on behalf of the Authority.

2172 The Chief Executive (National Park Officer) informed Members of recent meetings
involving the Chairman and Commander Tim Lawrence (Chief Executive, Defence
Estates) at Okehampton Camp and with Lt Col Paul Norrington Davis and Major
Hamish Milne before Christmas where the Environmental Assessment (EA) of the
Dartmoor Training Area was discussed. Members were informed that the Military
are due to publish their response to the EA shortly. The next meeting of the
Dartmoor Steering Group is scheduled for 16 January and will discuss the Ten
Tors Review and military training on Dartmoor. The Chairman and the Chief
Executive will be meeting Jonathan Shaw MP (Parliamentary Under Secretary of
State at Defra) on 22 January and this will provide an opportunity to convey
discussions.

rw mins 01.08.doc



NPA/08/005

DARTMOOR NATIONAL PARK AUTHORITY
1 February 2007
2008/09 NATIONAL PARK GRANT AND DRAFT NET REVENUE BUDGET

Report of the Chief Executive (National Park Officer)

Recommendations : (i) That the current financial position for 2008/09 is noted

(i) That Members consider the draft revenue budget and offer
their advice on any amendments

1 Purpose of this Report

1.1 This report is being presented to Members in order to show the work to date in
developing the budget for 2008/09 and to set the financial context for decisions on
what aspects of the Authority’s work should receive financial support.

2 Funding Levels

2.1 The grant settlement for 2008/09 was announced by Defra on 6 December 2007 and is

as follows:

2007/08 2008/09 2009/10 2010/11
National Park Grant 4,321,078 | 4,515,643 | 4,645,323 | 4,778,570
% Increase 4.5% 2.87% 2.87%
SDF 200,000 200,000 200,000 200,000
% Increase 0% 0% 0%
TOTAL 4,521,078 | 4,715,643 | 4,845,323 | 4,978,570
% Increase 4.3% 2.75% 2.75%

2.2 Members will be aware that it had been anticipated that NPAs would receive a flat
settlement for the next 3 years, and while the allocations will still require the Authority
to plan very carefully, the final settlement is good news for NPAs and encouraging for
the priority they are receiving from Government.

2.3 The gross (inc SDF) allocations across all the National Park Authorities are as follows:

2007/08 2008/09 2009/10 2010/11
Broads 4,126,763 4,304,337 | 4,322,706 4,441,581
Dartmoor 4,521,078 4,715,643 | 4,845,323 4,978,570
Exmoor 3,793,578 3,956,834 | 4,065,647 4,177,453
Lake District 6,606,508 6,890,824 | 7,080,322 7,275,031
New Forest 3,845,475 4,010,965 | 4,321,266 4,440,101
Northumberland 3,155,757 3,291,563 | 3,382,081 3,475,088
North York Moors 5,179,335 5,402,230 | 5,550,791 5,703,438
Peak District 7,923,294 8,264,281 | 8,491,549 8,725,067
Yorkshire Dales 5,150,942 5,372,616 | 5,520,362 5,672,172
Discretionary fund 42,993 0 0 0
Exmoor Deer Grant 25,000 25,000 0 0
Total 44,370,723 46,234,294 | 47,580,049 | 48,888,501




3.1

3.2

4.1

4.2

5.1

5.2

Specific Funding

In addition to the core Grant funding, the Authority receives or hosts ring-fenced
resources which sit outside the net revenue budget. These will not be considered at
this stage in the financial planning but will form part of the Revenue budget for
approval by the Authority in March 2008.

In terms of Planning Delivery Grant, the Authority has on average benefited by
£125,000 per year over the past five years by meeting targets in its development
control, plan-making and e-planning services. This has enabled significant
improvements to be made to the efficiency and effectiveness of the planning function
over this time and helped towards the costs involved in running the Authority's planning
role. Unfortunately, the emphasis of the grant initiative has now shifted towards
helping local authorities to deliver volume house building across the country and the
criteria used for eligibility relates to numbers of houses delivered, provision of land for
housing and joint working with other authorities on housing and planning. Although a
small element of the fund will still be available for preparing Local Development
Frameworks on time, the amount of funding available for National Park Authorities from
the new Housing and Planning Delivery Grant is likely to be significantly reduced from
previous awards under the PDG system.

Budget Performance

In the knowledge of financial restrictions being applied by Defra, the Authority has
managed its finances very prudently over recent years and has also continued to be
successful in attracting external funding to meet its policy aspirations. This has
enabled the Authority to create and maintain a Budget Management fund which
currently stands at £632,483 after deducting the 2007/08 budgeted drawdown (this
may change slightly at year end). The purpose of this fund was initially to help mitigate
some of the financial pressures arising from below inflation settlements. Increasingly,
however, it has enabled the Authority to manage the costs associated with pressures
such as Job Evaluation and Chief Executive recruitment as well as fund capital
projects such as the Haytor Information Centre reprovision.

When considering the budget for 2008/09 and the medium term financial plan for the
next 3 years, Members will need to carefully consider the amount to be drawn from the
Budget Management fund to support the revenue budget. Clearly any reduction in the
fund will reduce the Authority’s flexibility in meeting in-year pressures and will also
reduce the income earned from money held on deposit.

2008/09 Revenue Budget

As part of the budget setting process, officers of the Authority are required to scrutinise
their budgets and put forward spending proposals based on new, continuing or
reducing operational commitments in pursuit of the objectives within the Management
Plan and in support of the Corporate priorities.

This year, due to the anticipated flat settlement, it was decided to consider the budget
in two parts. The first phase was to consider what has been labelled “core costs”. This
includes:



5.3

5.4

5.5

5.6

Salaries

Travel & subsistence

Vehicle costs

Premises running costs

Establishment running costs e.g. post, stationery
Cleaning, caretaking, security

Contracts

Management agreements

In essence, everything which the Authority has some form of ongoing contractual or
unavoidable liability for.

The Chief Executive (NPO) then met with every Head of Service to scrutinise the core
costs for their service area. This was assisted by the Head of Finance. During this
process a total of £121K salaries were cut from the budget. Some additional income
was added and some other core cost variations added/subtracted. This resulted in a
net cut of approximately £75k. The result of this process was a budget which could
meet our core, unavoidable costs but with no project based expenditure — what we
have termed “discretionary” spend.

With the announcement of the Grant settlement, Heads of Service were then requested
to consider areas of priority discretionary spend with an overall financial target of £260-
£270k. This would enable a balanced budget to be set for 2008/09, without a call on
reserves. Appendix 1 shows the bids submitted in this phase, which amounted to
£491,769 for 2008/09.

Senior management team considered the bids on 7 January 2008 and have brought
forward recommended areas for reduction. This is shown in Appendix 2. Appendix 3
provides information on the bids where expenditure is proposed and which have been
taken forward into the draft revenue budget. The decisions were based on
consideration of Management Plan objectives and Corporate priorities together with
advice on priority areas of spend as indicated by the member working panels. Some
areas of potential expenditure e.g. car park alterations at Haytor, have been moved to
show a potential call against capital held in reserves. A more detailed report regarding
capital expenditure will be presented as part of the final budget report to the Authority
in March. Members may, however, wish to consider the capital bids shown in
Appendix 2 and the provisional allocations shown as part of the Balance Sheet
reserves in Appendix 4.

The outcome of this work is a draft medium term financial plan shown in Appendix 5.
Members will note that, based on the decisions to date, we have been able to set a
balanced budget for 2008/09, but with a number of potential future calls on reserves in
year e.g. Job Evaluation appeals. In addition, there is continuing risk and uncertainty
regarding pension costs. The draft budget allows for 20.86% employer superannuation
contributions, but until information is confirmed by the Actuary, this figure remains at
risk and could increase. Other items which may need to be included in the final
revenue budget, but have not been included at this stage are:



e Funding contribution to Transmoor Link — discussions ongoing with Devon
County Council

e Purchase of external legal support for specialist advice

¢ Increase in contributions required by ANPA and ENPAA

5.7 Two further appendices are attached to provide further information for Members.
Appendix 6 shows the grants to other organisations, currently contained in the draft
budget. The administration of these grants is currently subject to review. Appendix 7
shows the current and anticipated level of income received by DNPA from grants, fees
and charges, which are also incorporated into the draft budget.

6. Implications for people in under-represented groups

6.1 Consideration has been given when deciding which areas of expenditure should be
supported of the impact on under-represented groups and the need to promote equal
opportunity of access

7. Next Steps

7.1 The grant settlement has provided us with the opportunity to set a balanced budget for
2008/09 but further work will have to be undertaken in the next financial year to look
again at core costs and opportunities for partnership funding and income generation.
This will be taken forward under the auspices of the ‘business review’ and pick up on
the recommendations that will flow from current work looking at asset management,
information network review, income generation as well as service/thematic reviews
proposed for 2008/09.

7.2 Members are invited to consider this report and the draft revenue budget for 2008/09
and offer their advice.

7.3 A final report on the Revenue Budget for 2008/09 and Medium Term Financial Plan
together with the Capital Programme and Prudential Indicators will be presented to the
Authority for approval on 7 March 2008.

KEVIN BISHOP

For further information please contact — Lorna Brown, Director of Corporate Services
Ib0208 Draft Budget Committee Report 0809

Attachments: Appendix 1 — DNPA 2008/09 Revenue Budget Discretionary Spend Bids
Appendix 2 — Examination of Discretionary Bids for 2008/09 Budget and MTFP
Appendix 3 — Approved Bids for 2008/09
Appendix 4 — Balance Sheet Reserves 2007/08 for 2010/11 (Draft)
Appendix 5 — DNPA Draft Budget and Medium Term Financial Plan 2008/09 to 2010/11
Appendix 6 — DNPA Grant Giving Budgets 2006/07 to 2010/11
Appendix 7 — DNPA Income 2007/08 to 2010/11



[Dartmoor National Park Authority 2008/09 Revenue Budget Discretionary Spend Bids

Functional Strategy 2008/09 2009/10 2010/11 |Areas of expenditure net of any income
Budget Budget Budget
Bid Bid Bid
£ £ £
Biodiversity 13,110 24,060 19,060|BAP, Grants, Wader Recovery, Subscriptions
Action For Wildlife
Moorlands 14,000 14,000 14,000(Erosion, New MA's, works, swailing, miscellaneous!
Woodlands 21,300 21,300 21,300{Works, Grants, MA's Equipment etc
Restoring Ancient Woodlands 0 0 0[See core budget, project expenditure will be met from income
Hill Farm Project 7,800 4,800 4,400|Running costs & project costs, potential income not included
Farmed Land 6,500 6,500 6,500|Upland managementt, New MA's, works
Wetlands 2,000 2,000 2,000|New MA's, works
Archaeology 6,500 4,500 4,500|Research & Survey, grants, works
Built Environment 29,700 21,000 19,500(Historic Building Grants, Research & Survey, CAAs
Higher Uppacott 5,000 5,000 5,000|Repairs & Maintenance
Local Customs & Traditions 500 0 0|Grant South Zeal Folk Festival
Visitor Management 50,200 23,561 23,537|Litter, WOW, Outdoor show, visitor schemes, £21k - Haytor (capital project?)
Access 13,600 6,000 6,000(Access agreements & CROW
Public Rights of Way 0 0 0
Public Transport 41,000 6,000 6,000(£30k contribution towards 82 bus service 08/09 only
Rangers 7,500 4,500 4,500|Voluntary wardens, tools, laptops
Information Network 1,250 1,150 1,150(Dispalys, info boards, staff training, climate change, income from sign boards advertising
Communications 38,045 38,045 38,045|Information/Interpretation maintenance, Comms Strategy, Grants, Publications, Design
Education 18,450 20,050 21,800|{Walks/Talks/Shows, Ranger Ralph, Education Resources & Service Delivery
Conservation Works Service 7,600 4,000 4,000|Staff training, Works Depot improvements (perhaps should be in property budget?)
Development Control 2,599 2,677 2,757|DMS scanners etc (bid by A Bright)
Forward Planning & Community 45,500 44,500 32,500(Climate change (SG), Community Enhancement - partnerships / grants, Landscape Character Assmt
Traffic Management 5,000 5,000 5,000]Actions resulting from traffic mgmt strategy
Corporate & Democratic Core
Information Technology 35,365 21,477 10,523 |Apprenticeship, Licences, Printers, GIS s/ware, Aerial photography, 4 x new projects in 08/09
Central Services 29,000 24,750 15,500|External legal support, Steward Wood costs (s/b a provision in reserves unitl known?) Subscriptions
Office Accommodation Parke
Office Accommodation Princetown
Property Maintenance 45,250 0 O[Parke & P'town proposed planned maintenance provided for 2008/09 only
Station Yard Mezzanine Floor 45,000 0 O|Capital - options & needs appraisal / risk assessment should be done before being approved.
Total 491,769 304,870 267,572

M:\MSOFFICE\PDF reports\Authority\Feb 08\Ib0208 Draft Budget Cttee 0809 Appendix 1 Discretionary Spend.xls
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SMT 07.01.08 - Examination of Discretionary Bids for 2008/09 Budget & MTFP

Code

PMV MOOR 8199
PMV MOOR XXXX
PMV WOOD 4261
PMV WOOD 4262
PMV WOOD 4263
PMV WOOD 4271
PMV WWOD 4282
PMV WOOD 4286
PMV WOOD 4287
PMV MRFT 6101
PMV MRFT 6102
PMV MRFT 6107
PMV MRFT 4220
PMV FARM 4265
PMV ARCH 4213
PMV ARCH 4214
PMV HUPP 3236
PMV VMAN 4247
PMV VMAN 4222
PMV VMAN 4222
PMV VMAN 4221
PMV VMAN 4222
PMV ACCS 4232
PMV PUBL 4220
PMV RANG 4160
PMV COMM 4290
PMV COMM 4296
PMV COMM 4298
PMV EDUC 4242
PMV EDUC 4244
PMV EDUC 4297
PMV ESTS 1802
PMV ESTS XXXX
PLC FOPL 4259
PMV TRAF 4230
ACS CENT 6705
ACS ITEC 0520
ACS ITEC 4165
ACS ITEC 4167
ACS ITEC 4220
ACS PROP 3236
ACS PROP 3236

Amount Cut Description

£
3,000 Miscellaneous
4,000 Fire management / swailing
500 Equipment & Repairs
2,000 Tree surgery
1,000 Estate works
2,000 Tree planting
2,500 Forest works
2,000 Management Agreements
800 Kelly Farm Agreement
300 Printing & Stationary
500 Hospitality
200 Postage
1,000 New project initiatives / research
1,000 Upland management
3,000 Research & survey - palaeoenvironmental evaluation
500 Cultural heritsge strategy production
4,000 Maintenance
1,000 Tavistock Taskforce
1,000 Audio tours
2,500 Outdoor show - BBS
7,300 Car park maintenance
21,000 Haytor capital works - car parks
6,000 Peekhill Access agreement
30,000 W/E 82 service
3,000 Laptops
3,995 Comms Strategy / PR
5,500 Publications
2,000 Design
2,000 Education Services
3,500 Education Resources
1,250 County & Village shows
3,000 Training
4,000 Station yard works
1,000 Climate change
5,000 Traffic management strategy actions
25,000 Legal support
7,523 Appenticeship post
1,000 GIS software tools
2,000 Arerial photography
10,520 Video conferencing & blackberries
45,000 Station Yard - Mezzanine Level
6,250 Parke - drive repairs (contribution from NT)
15,000 Princetown - gagareg roof - capital

243,638

List of Discretionary Grants Still remaining

PMV BIOD 4205

PMV WOOD 4281

PMV ARCH 4215
PMV BLDG 4212
PMV LCAT 4215
PMV VMAN 4222

PMV COMM 4215

PMV EDUC 4215
PLC FOPL 4215

£
1,000 Wildlife Wnhancement Grants
5,000 Grant aided tree surgery
500 Research grant aid
12,000 Historic building grants (capital)
500 South Zeal folk festival
5,000 Toilets
7,550 Grant aid
2,500 Grant aid
20,000 Community / Enhancement

54,050

See Separate sheet for all grants

Capital Bids
Haytor

HMC P'town
Haytor
Woodlands
Woodlands

Built Environment

£ Description
21,000 Car / coach parking
15,000 Garage roof
18,500 Fitting Out
6,000 Winch 2008/09 - might be 07/08
21,000 Tractor 2009/10
12,000 Historic Building Grants - Deferred Charges

93,500

Reserve Allocations

ITEC

10,000 Aerial Photography

Potential Call on Reserves

Job Evaluation Appeals and other HR issues outstanding
Review of Directors' Salaries

Potential Litigation: Steward Wood

Quinquennial Survey of Parke by the NT

23/01/2008
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APPROVED BIDS FOR 2008/09

Appendix 3 of NPA/08/005

£ £
Natural Environment Forward Planning
Biodiversity Plan 12,500 Partnership Support 11,000
Wader Recovery Project 1,500 Housing Needs Surveys 500
Subscriptions 60 Landscape Character Assessment 13,000
Restoration of Erosion 5,000 24,500
MA Works 1,000
Fire Management 1,000 Other
Equipment and Repairs 2,000 Document Management System Maintenance 2,598
Estate Works 3,500 Legal Subscriptions 4,000
Tree Planting 2,000 Printers and Consumables 6,200
Forest Works 4,000 Access Gateway (homeworking) 2,400
Hill Farm Project 5,800 Voice System Software Upgrade 5,721
Upland Management 4,000 Property Maintenance 24,000
New MAs (farmed land) 1,000 44,919
MA Works 500
New MAs (wetlands) 1,000 Sub Total 213,079
MA Works 1,000 + Grants 54,050
45,860 TOTAL 267,129
Cultural Heritage
Archeological Repairs 1,000
Subscriptions 500
HER 1,000
Listed Building Survey 7,200
Cons. Area Appraisals 4,000
Publication of CAAs 6,500
Uppacott Maintenance 1,000
21,200
Recreation, Tourism and Rangers
Litter Campaign/Taskforce 5,000
Wealth of Wildlife Guides 1,000
Car Park Maintenance 7,300
Summer Management (Dart Valley) 2,000
Repair - heavily used sites 1,500
Car Park Cairn - Haytor 500
Easy Going Tairs 3,500
Easy Going Route Maintenance 1,000
Access Agreements (legal fees) 1,200
CROW Access Agreement 900
LAF 1,000
Freewheeler 8,000
Transport Promotion 5,000
Voluntary Wardens 1,000
Ranger Handtools 3,500
42,400
Education, Information and Communication
Information Boards 2,000
Display / Sales items 1,750
Staff Instruction (pre/post season meetings) 2,000
Information / Interpretation Maintenance 12,500
Climate Change Outreach 500
Publications 2,000
Design 4,000
Ranger Ralph 3,450
Education Services 2,000
Education Resources 3,500
County and Village Shows 500

34,200




Balance Sheet Reserves 2007/2008 to 2010/11 (Draft)

BS Balance Sheet 2007/08 2007/08 2008/09 2009/10 2010/11 2010/11
Code Description Opening Actual MTFP & MTFP & MTFP & Closing Notes
Balance or Projected Capital Capital Capital Balance
Outturn Programme | Programme | Programme
£ £ £ £ £ £
9683 Uapplied Capital Receipts 11,500.00 0.00 0.00 0.00 11,500.00]Only to be used for Capital projects
9687 Provision for Planning Costs 12,000.00 0.00 0.00 0.00 12,000.00
9684 Provision for Pension / Redundancy Costs 41,903.31 0.00 0.00 0.00 41,903.31
9699 Provision for External / Match Funding 85,370.37 0.00 0.00 0.00 85,370.37
9688 Revenue Slippage 156,422.89] (156,422.89) 0.00 0.00 0.00 0.00
9689 Provision for Building works: 576,805.83
Haytor Information Centre (296,908.00)] (18,500.00) 0.00 0.00 Capital
Haytor Car / Coach Park (21,000.00) 0.00 0.00 Capital
Office Accommodation (68,624.00) 0.00 0.00 Revenue
Station Yard Roof (31,376.00) Capital
Princetown Garage Roof (15,000.00) 0.00 0.00 Capital
NT Quinquennial Survey of Parke ? ? ? Capital / Revenue
576,805.83] (328,284.00)] (123,124.00) 0.00 0.00] 125,397.83
9686 Budget Management Fund 834,015.20] (201,532.00) 0.00 (14,701.00) (22,491.00) Based on current estimates
Woodlands (6,000.00) (21,000.00) 0.00 Capital
Aerial Photography (in 5 yrs) 0.00 0.00 (10,000.00) Revenue
Steward Wood (15,000.00) (10,000.00) 0.00 Revenue
JE appeals & Directors Salary review (50,000.00) (20,000.00) (25,000.00) Revenue - estimate
Increase Discretioinary spend to 08/09 level (46,151.00) (73,287.00) Revenue
834,015.20] (201,532.00)] (71,000.00)] (111,852.00)] (130,778.00)] 318,853.20
9691 & 9698 |General Reserve 270,000.00 0.00 0.00 0.00 0.00 270,000.00]Must remain at 5% of Net Budget
Total 1,988,017.60] (686,238.89)] (194,124.00)] (111,852.00)] (130,778.00)] 865,024.71

Note: As the reserve balances decrease our ability to generate treasury income diminishes over time, which has a direct impact on the Revenue Budget
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Appendix 5 of NPA/08/005

|Dartmoor National Park Authority Draft Budget and Medium Term Finacial Plan 2008/09 to 2010/11

Functional Strategy 2008/09 2008/09 2008/09 2008/09 2008/09 2009/10 2010/11

Salaries & | Supplies & Gross Income Net Net Net

Travel Services Budget Budget Budget Budget
£ £ £ £ £ £ £
Biodiversity 65,292 21,810 87,102 (6,950) 80,152 85,713 87,652
Action for Wildlife 33,670 0 33,670 0 33,670 35,677 37,774
Moorlands 82,372 73,342 155,714 (12,500) 143,214 144,380 147,978
Woodlands 139,328 34,674 174,002 (13,304) 160,698 158,846 163,749
Restoring Ancient Woodlands 27,171 20,000 47,171 (20,000) 27,171 28,896 25,780
Hill Farm Project 37,717 5,800 43,517 (10,000) 33,517 42,057 43,169
Farmed Land 29,100 33,608 62,708 0 62,708 63,063 63,559
Wetlands 37,236 11,879 49,115 0 49,115 49,696 51,288
Natural Environment 451,886 201,113 652,999 (62,754) 590,245 608,328 620,949
Archaeology 94,546 13,000 107,546 (15,223) 92,323 95,849 99,836
Built Environment 89,481 30,200 119,681 0 119,681 123,557 115,987
Higher Uppacott 0 5,103 5,103 (4,133) 970 1,058 1,148
Cultural Heritage 184,027 48,303 232,330 (19,356) 212,974 220,464 216,971
Visitor Management 77,730 95,482 173,212 (35,000) 138,212 141,299 147,385
Access 34,643 35,838 70,481 0 70,481 70,336 71,873
Public Rights of Way 28,119 42,000 70,119 (42,000) 28,119 29,409 30,246
Public Transport 23,121 13,000 36,121 (2,000) 34,121 30,542 31,248
Rangers 493,164 83,546 576,710 0 576,710 602,436 632,693
Recreation, Tourism & Rangers 656,777 269,866 926,643 (79,000) 847,643 874,022 913,445
Projects 3,794 0 3,794 0 3,794 0 0
Information Network 258,902 159,678 418,580 (141,500) 277,080 288,358 299,959
Communications 87,197 68,095 155,292 (37,000) 118,292 120,853 126,383
Education 159,011 32,950 191,961 (21,250) 170,711 176,171 180,137
Education, Information & Communication 508,904 260,723 769,627| (199,750) 569,877 585,382 606,479
Conservation Works Service 163,532 19,277 182,809 0 182,809 187,968 188,699
Development Control 638,070 55,499 693,569| (218,800) 474,769 473,433 506,503
Forward Planning & Community 172,437 106,100 278,537 0 278,537 286,049 283,302
Traffic Management 10,361 500 10,861 0 10,861 11,408 11,962
Corporate and Democratic Core 279,400 96,716 376,116| (100,000) 276,116 303,942 319,266
Information Technology 143,474 130,674 274,148 0 274,148 277,451 279,239
Central Services 388,021 179,285 567,306 (7,800) 559,506 587,902 607,482
Office Accommodation Parke 43,437 87,581 131,018 (3,294) 127,724 115,009 118,870
Office Accommodation Princetown 71,403 37,770 109,173 (2,882) 106,291 98,166 97,394
Property Maintenance 0 0 0 0 0 0 0
Staff Training 0 30,500 30,500 0 30,500 30,500 30,500
Corporate Services 646,335 465,810 1,112,145 (13,976)] 1,098,169 1,109,028 1,133,485
Total Net Expenditure 3,711,729 1,523,907 5,235,636| (693,636)[ 4,542,000 4,660,024| 4,801,061
Funded By: £ £ £ £
National Park Grant (4,515,643)| (4,515,643)|| (4,645,323) (4,778,570)
Slippage b/fwd from 2007/08 PDG (36,344) (36,344) 0 0
(From)/To Budget Management Fund 0 0 (14,701) (22,491)
Total (4,551,987)| (4,551,987)|| (4,660,024)| (4,801,061)
[Budget Variation - (Under) / Over Spend | 3,711,729] 1,523,907]  5,235,636] (5,245,623)] (9,987)] | 0 0]
2008/09 2008/09 2008/09 2008/09 2008/09
Externally Funded Projects Hosted by Salaries & | Supplies & Gross Income Net
Dartmoor National Park Authority Travel Services Budget Budget
£ £ £ £ £

Sustainable Development Fund 25,756 174,244 200,000| (200,000) 0
SW Protected Landscapes Forum

23/01/2008



Dartmoor National Park Authority Grant Giving Budgets 2006/07 to 20010/11

Functional Strategy 2006/07 | 2007/08 | 2008/09 | 2009/10 | 2010/11
Outturn | Budget | Budget | Budget | Budget
£ £ £ £ £
Biodiversity 9,191 4,500 2,500 2,500 2,500
Woodlands 6,960 7,000 7,000 7,000 7,000
Natural Environment 16,151 11,500 9,500 9,500 9,500
Archaeology 4,152 3,000 500 0 0
Built Environment 19,882 15,000 12,000 12,000 12,000
Local Customs & Traditions 300 3,000 500 0 0
Cultural Heritage 24,334 21,000 13,000 12,000 12,000
Visitor Management 17,638 18,120 11,120 11,120 11,120
Access
Public Rights of Way
Public Transport 25,536 15,000 0 0 0
Rangers
Recreation, Tourism & Rangers 43,174 33,120 11,120 11,120 11,120
Information Network 15,400 18,000 18,000 18,000 18,000
Communications 6,475 8,000 8,000 8,000 8,000
Education 7,700 4,500 2,500 2,500 2,500
Education, Information & Communication 29,575 30,500 28,500 28,500 28,500
Conservation Works Service 0 0 0 0
Development Control 0 0 0 0
Forward Planning & Community 54,292 25,000 25,000 25,000 25,000
20,000 20,000 20,000 20,000
Traffic Management 1,000 0 0 0 0
Corporate and Democratic Core 0 0 0 0
Corporate Services 0 0 0 0
Dartmoor Sustainable Development Fund 255,890| 325,000/ 200,000( 200,000( 200,000
TOTAL 424,416 466,120 307,120| 306,120| 306,120

Wildlife Enhancement Grants / Wader Recovery Project
Grant Aided Tree Surgery & Tree Planting

Research Grant Aid
Historic Building Grants
South Zeal Folk Festival

Toilet grants / Sustainable Tourism

Contribution towards services

Community Information points
Interpretation & the Arts
Education

Community & Enhancement / Local Plans & Studies
and Partnership Support

23/01/2008
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Dartmoor National Park Authority Income 2007/08 to 20010/11

Functional Strategy 2007/08 2008/09 2009/10 2010/11
Income Income Income Income
£ £ £ £

Biodiversity (3,200) (6,950) 0 0
Action for Wildlife (29,640) 0 0 0
Moorlands 0 (12,500) 0 0
Woodlands (15,279) (13,304) (10,296) (10,296)
Restoring Ancient Woodlands (60,400) (20,000) (5,000) (5,000)
Hill Farm Project (35,000) (10,000) 0 0
Farmed Land 0 0 0 0
Wetlands 0 0 0 0
Natural Environment (143,519) (62,754) (15,296) (15,296)
Archaeology (17,751) (15,223) (15,223) (15,223)
Built Environment 0 0 0 0
Higher Uppacott (3,956) (4,133) (4,167) (4,202)
Cultural Heritage (21,707) (19,356) (19,390) (19,425)
Visitor Management (30,000) (35,000) (36,000) (36,000)
Access 0 0 0 0
Public Rights of Way (75,000) (42,000) (42,000) (42,000)
Public Transport (5,000) (2,000) (2,000) (2,000)
Rangers 0 0 0 0
Recreation, Tourism & Rangers (110,000) (79,000) (80,000) (80,000)
Information Network (156,000)| (141,500) (141,750)( (141,850)
Communications (45,000) (37,000) (37,000) (37,000)
Education (20,000) (21,250) (20,000) (20,000)
Education, Information & Communication (221,000)| (199,750) (198,750) (198,850)
Conservation Works Service 0 0 0 0
Development Control (200,000)| (218,800) (218,800) (218,800)
Forward Planning & Community 0 0 0 0
Traffic Management 0 0 0 0
Corporate and Democratic Core (100,000)( (100,000) (100,000) (100,000)
Information Technology 0 0 0 0
Central Services (7,100) (7,800) (7,800) (7,800)
Office Accommodation Parke (3,294) (3,294) (3,294) (3,294)
Office Accommodation Princetown (3,382) (2,882) (2,282) (2,282)
Corporate Services (13,776) (13,976) (13,376) (13,376)
TOTAL (810,002)| (693,636) (645,612)| (645,747)

Grants from external sources
Grants from external sources
Grants from external sources
Grants from external sources and sales income
Grants from external sources
Grants from external sources

Grants from external sources

Rents / Utilities

Donations via cairns and mobile vending licences

Contribution from Devon County Council
Freewheeler income

Sales at informtion centres & signboard advertising
Defra grant, Dartmoor Visitor Advertising & donations via HMVC
Guided walks & talks

Planning Application fees

Treasury management income

Legal fees, photocopying, private phone calls
Grounds maintenance rechargte to NT
Rents, photocopying & room hire

23/01/2008
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NPA/08/006

DARTMOOR NATIONAL PARK AUTHORITY
February 2008

APPOINTMENT OF INDEPENDENT MEMBERS

Report of the Director of Corporate Services and Monitoring Officer

Recommendation : That members:

11

2.1

2.2

2.3

2.4

3.1

(i) note the content of the report

(i) approve the appointment of Mr Robert Woodall and Mr Rod
Blackshaw as Independent Members of Dartmoor National
Park Authority Standards Committee

Introduction

At its meeting on 3 August 2007, the Authority approved increasing the size of the
Standards Committee to eight, with the addition of two Independent Members. This
was in acknowledgement of the expanded role of the Standards Committee from
April 2008 and the requirement for Independent Members to chair the Committee
and proposals that they should chair any sub-committee or panel.

Process and Outcome

As also approved, advertisements were placed during the week commencing 12
November 2007 with a closing date of 3 December 2007. Nine enquiries were
received and nine application packs were sent out. Four members of the public
chose to submit applications and interviews were held on 10 January 2008.

It was the unanimous decision of the selection panel to recommend to the Authority
the appointment of Mr Robert Woodall and Mr Rod Blackshaw as Independent
Members, initially for a period of three years, with potential for renewal for a further
three years.

Both candidates impressed with their knowledge and areas of skill. Mr Woodall is a
retired police officer and Mr Blackshaw a Professor at the University of Plymouth.

Following confirmation of appointment, both Members will receive training before
commencing their duties on the Standards Committee.

Future Steps

In respect of the work of the Standards Committee, Members will be aware that
following the adoption of the revised Code of Conduct in 2007 and the
implementation of the Local Government and Public Involvement in Health Act 2007
regulations governing the operation of a system of local regulation need to be
produced before the detail of future committee arrangements can be determined.



3.2 The Government is currently consulting on orders and regulations relating to the
conduct of Local Authority Members in England. The closing date is 15 February
2008 and Members of the Standards Committee are currently considering the
response to be submitted by DNPA.

3.3 Considering the timing of the consultation, it is not anticipated that regulations will
be in place prior to 1 April 2008. A report will be brought to the Authority as soon as
practically possible after 1 April 2008 to approve the new arrangements for handling

complaints.
4 Implications for People in Under-represented Groups
4.1 None

LORNA BROWN

Background Papers
NPA/SC/07/002
NPA/SC/07/003
NPA/07/08
NPA/07/049

For further information please contact — Lorna Brown, Director of Corporate Services

Lb0208 Appointment of Independent Members.doc



NPA/08/007
DARTMOOR NATIONAL PARK AUTHORITY
1 February 2008

MOBILE VENDING 2008/2010

Report of the Director of Park Management

Recommendation :  That the Authority:

(i) accepts the highest tenders in respect of Pork Hill and
Haytor car parks as detailed in paragraph 3 of the report

(i) authorises the Director of Park Management to accept
reasonable offers to trade at any of the vacant sites as
detailed in paragraph 7

1 A mobile vending licence system is administered by the Authority for seven sites
within its ownership, or that of the Duchy of Cornwall. In the past it has been the
Authority's practice to invite tenders for three year licences. On this occasion officers
have invited tenders for just two years to allow a full review of our mobile vending
practice as part of the Recreational Strategy and to look thoroughly at local sourcing
and sustainable practices.

2  An advertisement was placed in the local press in December, inviting tenders of an
individual or composite nature, for one or more of the seven sites. Businesses
submitting a tender have been asked for details of the main products sold and their
suppliers and for their current practice on waste disposal and recycling. All these
factors were taken into consideration in the tender evaluation.

3 Completed tenders were received from three prospective vendors for seven sites.
The tenders received in respect of each site are as follows:

Site Grid Tenderer/s Amount
Ref (E)
1 Shapley Common (Moreton | 697 834 | No tender.
Moor Gate Car Park) B3212
2 Dunnabridge Car Park 641 746 | No tender.
3 Pork Hill Car Park | 531 751 | Tender A £18,090.00
Whitchurch Common
(b) Tender B £1,000.00
4 Holne Moor Car Park site | 689 709 | No tender
east of Venford Reservoir
Dam

5 Meldon Reservoir 561 917 | No tender

6 Haytor Down Top Car Park 759 767 | Tender C £15,000.00

(a)

(b) Tender D £1,000

7 Haytor Down Bottom Car | 765771 | Tender C £15,000.00

(a) | Park

(b) Tender E £1,000




4 Members should note that Tender C was a composite bid for Haytor top and bottom
car parks of £30,000 to trade on both sites for the two years. As requested, all
bidders did supply information regarding the range and source of their products and
their waste and recycling practice but these issues did not outweigh the significant
price variation between the tenders.

5 If the highest tenders are accepted for the three sites where tenders have been
received this will result in a total income from licence fees of £48,090.00 over the two
year period. This equates to £24,045.00 per annum and represents an increase of
£2,221.00 (10%) over the figure received in 2007/08. Members should note that
although tenders were let in 2005 for all seven sites, the only sites where a mobile
vending presence has remained in place over the full three years are those at Haytor
Down, top and bottom car parks and Pork Hill. Interest has been expressed in
operating from the other sites by a number of businesses (both established
companies and individuals considering setting up in business) and we have re-
advertised the mobile vending sites on two occasions during the last two years but no
acceptable tender has been received.

6  The income received is distributed according to an agreed formula with the Duchy of
Cornwall as landowner, which is as follows:

Sites 1, 2 and 3 50% NPA / 50% Duchy of Cornwall
Sites 4,5, 7 and 8 100% NPA.

If the highest tenders are accepted, this apportionment will result in a total income to
the National Park Authority of £19,522.50 per annum for each of the next two years,
an increase of approximately 11% over last year’s figure of £17,584.00.

7. The response to the tender process has been disappointing in that we will continue to
have vacant sites at Shapley Common, Holne Moor/Venford, Dunnabridge and
Meldon Reservoir. Financially, the Authority is losing out but also visitors’ experience
may be diminished as there are no longer any refreshment facilities at those sites. It
is possible that officers will get further expressions of interest to trade at one or more
of the vacant sites during the next two years. Members are requested to give the
Director of Park Management delegated permission to accept any reasonable offers
to trade at any of the vacant sites for all or part of the period 1 April 2008 to 31 March
2010.

8 Implications for People in Under-represented Groups
None
SUZANNE GOODFELLOW
Background Papers

e DNPA File 5/2
e mcs0302r MV 2002/03.doc djs

(For further information please contact — Alison Kohler, Head of Recreation, Tourism and
Ranger Service)

ak0208 Mobile Vending 2008-10



NPA/08/008

DARTMOOR NATIONAL PARK AUTHORITY
1 February 2008
TREE PRESERVATION ORDERS AND SECTION 211 NOTIFICATIONS

(WORKS TO TREES IN CONSERVATION AREAS)
DETERMINED UNDER DELEGATED POWERS

Report of the Director of Park Management

Recommendation : That the decisions be noted.

TREE PRESERVATION ORDERS
South Hams District
Ref: 27/12/4/136 Ash House, Moorhaven SX 6660 5744

Application to raise the canopy and reduce the crown of a mature weeping ash. The works will
balance the crown and improve the appearance of the tree.

Permission was granted subject to the following conditions:

1  The works are carried out within two years of the date of this consent

2 Five working days notice to be given to the Authority prior to the commencement of
approved works

3  All works to be carried out in accordance with BS 3998 : 1989 Recommendations for Tree
Works

West Devon District
Ref: 27/12/4/180 Meldon Village Hall SX 5062 9238

Application to reduce the crowns of two mature beech trees. The works are relatively minor and
will improve the appearance of the trees.

Permission was granted subject to the following conditions:

1  The works are carried out within two years of the date of this consent

2 Five working days notice to be given to the Authority prior to the commencement of
approved works

3  All works to be carried out in accordance with BS 3998 : 1989 Recommendations for Tree
Works

Ref: 27/12/4/169 Willowby House, Yelverton SX 5246 6766
Application to crown lift a linear group of broadleaved trees, reduce long lateral branches on two

beech overhanging the garden and fell a leaning sycamore. The works will have minimal impact
on the character of the area.



Permission was granted subject to the following conditions:

1  The works are carried out within two years of the date of this consent

2 Five working days’ notice to be given to the Authority prior to the commencement of
approved works

3 All works to be carried out in accordance with BS 3998 : 1989 Recommendations for Tree
Works

SECTION 211 NOTIFICATIONS

Teignbridge

Ref: 27/12/3/07/23 Sunnyside, North Bovey SX 7398 8380

Notification to fell one semi-mature eucalyptus and four semi-mature cypress. The felling will
have minimal impact on the character of the area.

A Tree Preservation Order has not been made.

West Devon Borough

Ref: 27/12/3/07/22 50-52 The Square, Chagford SX 6996 8746
Notification to fell a semi-mature cypress and remove the lowest branches from a mature pine
and two semi-mature horse chestnut trees. The works will have minimal impact on the

character of the area.

A Tree Preservation Order has not been made.

SUZANNE GOODFELLOW

(For further information please contact Brian Beasley — Trees & Landscape Officer)
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Rural Advocate Dinner
17 January 2008

| attended the Rural Advocate Dinner last night. It was attended by about 30 people from
all aspects of rural life in Devon. Here is just a brief report.

| managed to speak on our efforts in joint working on affordable housing with districts and
rural housing enablers. Dr Burgess was impressed with his visit to Mortetonhampstead
and Belstone Village hall (outreach post office).

| emphasized our work in the communities of Dartmoor to secure regeneration initiatives,
and our funding of about 45k p.a. | expressed our concern in the shortage of funding for
Parish Plans at a time when the government was encouraging us all to empower
communities.

| raised the old chestnut of Rural Post offices and said that the dinner was about financial
inclusion and yet government policy of closing rural post offices would cause increased
financial exclusion.

My final point was the importance of the Dartmoor Hill Farmer and the financial support
needed to keep farmers on Dartmoor, and more importantly, the sheep, cattle and ponies
who created the Dartmoor we know today.

An enjoyable evening.

James Mclnnes





